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DEFINITION OF KEY CONCEPTS
In the context and boundaries of this study, the following terms were either assigned to mean
and/or had the following meaning:
Bishop: The Chief Clergy and head of a Diocese overseeing several Archdeacons and
Archdeaconries, Parishes and Parish Priests, Churches, Chapels, Sub-parishes and Lay
Readers, Heads of Laity and Congregations.
Ordinand: A minister under training for Ordination into Church ministry as a Clergy.
Clergy: A trained and ordained minister either in full time or Part-time/Tent making ministry.
Tent Maker: An Ordained clergy who is not engaged in full time ministry but has another
vocation/occupation they ply during the week and execute their priestly duties largely on
Sunday as an attaché or support minister/staff deployed to a given church/Chapel/fellowship.
Church of Uganda: Shall refer the total coverage and jurisdiction of the Anglican Church in
Uganda and or any other such ecclesiastical jurisdictions outside Uganda considered to be
under the Archbishop of the Province of Church of Uganda, with all their canonical,
ministerial, administrative, infrastructural, institutional, and missional mandate.
Province: The Chief ecclesiastical jurisdiction overseen by the archbishop made up of a
collection of all the Dioceses constituting the Church of Uganda.
Diocese: Means the ecclesiastical jurisdiction under/overseen by a Bishop made up of several
Archdeaconries, Parishes, sub-Parishes and Congregations.
Anglican Church: The church as established by British Missionaries from the Church of
England but has adapted to the local cultural contexts of Uganda. It will be used synonymously
with the Church of Uganda.
Archdeaconry: The ecclesiastical jurisdiction overseen by an Archdeacon and constituted by
a collection of Parishes, the Parish number notwithstanding.
Parish: Shall mean the ecclesiastical jurisdiction overseen by a Vicar constituted by a
collection of Sub-Parishes and congregations/churches.
Parish Priest/Vicar: The head of a Parish as an administrative and ministerial unit made up
of a collection of sub-parishes and/or congregations/churches.
Head of Laity: The chief lay leader/Christian leader of a congregation either at Church, sub-
Parish, Parish, Archdeaconry, Diocesan or Provincial level.

Diocesan Secretary: The Chief Administrative Officer of a Diocese.



Parish Council: Refers to a periodic sitting of the Parish Committee headed by the Parish
Priest/Vicar and the Parish Head of Laity and composed of Heads of Church Departments.
Archdeaconry Council: Refers to a periodic sitting of the Archdeaconry Committee headed
by the Archdeacon and the Archdeaconry Head of Laity and composed of Archdeaconry Heads
of Departments and representatives from various Parishes.

Diocesan Council: Refers to the topmost working sitting of the Diocesan Synod chaired by
the Bishop and Diocesan Chancellor, composed of all serving Clergy, Lay Reader
representatives, Heads of Laities, Parish, Archdeaconry and Diocesan Departmental
Representatives that is charged with receiving and forwarding Archdeaconry and Departmental
issues to the Synod as well as effecting Synod resolutions.

Synod: Refers to the topmost Diocesan Assembly chaired by the Bishop and Diocesan
Chancellor, composed of all serving Clergy, Lay Reader representatives, Heads of Laities,
Parish, Archdeaconry and Diocesan Departmental Representatives that is charged with
resolving all Archdeaconry and Departmental issues.

Transfer: Refers to the periodic redeployment of Clergy and/or Lay Readers from one Church,
Parish or an Administrative role to another at the discretion of the Archdeacon (for Lay
Readers) and/or Bishop (for Clergy).

Block Placement: The practical ministry internship and attachment under which Ordinands
and or upgrading Clergy and/or Lay Readers are placed as part of learning and Ministry

formation.
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ABSTRACT
The mission of the church constitutes its centerpiece and therefore deserves utmost attention from
its custodians, the spirit in which this study was conceived. The study investigated the
understanding of the mission of the church, strategies of Clergy selection and training and an
assessment of the influence of the Clergy selection and training approaches on the Mission of the
Church in the Diocese of Kampala. A case study design was used involving both quantitative and
qualitative approaches with sample size of 45 respondents. Data was collected using both simple
random sampling and purposive sampling techniques. Questionnaire survey, interviews and
observation with their corresponding tools were the methods of data collection. Quantitative data
was presented and analyzed using descriptive statistics while thematic analysis was used to present

and compute qualitative results.

Findings revealed that ministerial formation in the Diocese of Kampala was initiated by a strict
policy-oriented panel that executed its mandate through excellence-driven interviews. Thereafter,
the successful candidates were enrolled for theological studies in Church of Uganda approved
Seminaries/institutions that treasure academic excellence too. Interestingly, most people in the
Diocese of Kampala believed that upholding the Mission of the church was largely the role of the
Bishop, Clergy, and top Church Administrators. This was found to be quite burdensome to the
Priesthood but did not threaten the mission of the church in the short run. Church leadership was
found to be male dominated, yet women played a very significant and active role in the pursuit of
the mission of the church such as in prayer and children’s church ministry. Most people in the
Diocese of Kampala were found to have the right perspective of ecclesiology but in practice, they
appeared to be very inward looking and consumed with the wellbeing of their individual
congregations. Furthermore, the Diocese of Kampala perceived the mission of the church largely
to be the preaching of the gospel and evangelism. Discipleship and social action were very low on

their conceptualisation of the mission of the church.

The study recommends that the Diocese considers deliberate mentoring and apprenticeship in
shorter or theological education by extension among other approaches as options besides the long
theological studies. Church leaders in Diocese must and should deliberately revisit policy and
strategy to better engage and ensure meaningful participation of the laity in the pursuit of the

Xiii



mission of the church and make intentional effort to harmonise the divergence between their

perception of ecclesiology and practice.

In a nutshell, ministerial formation in the Diocese of Kampala was largely through formal seminary
theological education. This was reported to produce ministers considered to be effective in
pursuing the mission of the church at least in the short run. However, a deliberate effort was needed
to equip and involve more laity through mentorship and short theological training to ensure

sustainability of ministry that pursues and sustains the mission of the church.
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CHAPTER ONE
BACKGROUND TO THE STUDY

1.0 Introduction

The Church of Christ exists to pursue a divinely ordained mission without which it would easily
fit the dimensions and profiles of secular organizations. Stephen Neill observes that “If everything
is mission, then nothing is mission.”* With this clear observation, Neill charges scholars to distill
and offer a distinctive meaning of the mission of the Church. Several authors grapple with the
meaning of the mission of the Church. The researcher however fully concurs with Bosch’s position
on the mission of the church as an enterprise that entails “a sender, a person or persons sent those
to whom one is sent and an assignment.”? The mission of the church is divine and defined as God’s
intervention into the world through believers and his Spirit to reconcile man and creation to himself
and with man. This underscores the spirit and letter of Jesus’ command to his disciples in Mathew
28:18-20 ff Mark 16:15-16 and Philippians 2:9-11 is to go out to the world and make disciples,

“the great commission”.

While the mission of the Church is defined in essence, scope and purpose, its pursuit is dynamic
and is largely influenced by several factors and contextual issues. The quality of an undertaking
will always be defined by its workforce in the researcher’s view is a valid timeless fact. The
laborers in the gospel vineyard are pivotal in determining the message and the mission of the
church. The clergy selection and training methods, including mentorship hinges a lot on
complexion and realization of the mission of the church. The clergy and/or ministers of the gospel
in the church contributes greatly to the failure or realization of the Mission of the church. This
study therefore investigated the influence of Clergy selection and training on the realization and

preservation of the Mission of the church.

! Neill, Stephen, A History of Christina Missions, Penguin Books, 1991,
2 David J. Bosch, Transforming Mission: Paradigm Shifts in Theology of Mission (Maryknoll, NY: Orbis, 1991)
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1.1 Problem Statement

The mission of the Christian church as it is should and must be the center piece, that gem of focus
to which every church resource and strategy is directed. This mission, however, is influenced by
several forces and factors, not least of which is clergy selection and training. An organization is
highly dependent on the quality of its workforce as it pursues and realizes its mission is realized,
and to this the church cannot be an exception. The church and her mandate, resources, priorities,
strategies, policies, structures, approaches, and goals are largely the mandate of the Clergy. How
well a Clergy conceives and responds to this mandate determines how well the mission of the
church is realized. One clear parameter that bears on Clergy effectiveness, potential and abilities
is their selection and training. When well-selected and trained with methods that are aligned to the
ministry context and the mission of the church, clergy will be very effective in pursuing this very
mission. However, in many cases, Clergy selection and training decisions are predominantly the
domain of the bishops and a few top Church administrators. This often times may mean that
personal biases and preferences may lead to the selection and training of Clergy that are not in
position to serve, pursue and uphold the mission of the church. The purpose of this study therefore
was to establish the influence of Clergy selection and training methods on the realization of the

mission of the Church in the Diocese of Kampala.

1.2 Purpose of the Study
The purpose of this study was to investigate the influence of Clergy selection and training
approaches on the Mission of the Church in the Province of Church of Uganda with particular

focus on the Diocese of Kampala.

1.3 Objectives of the Study

The study focused on the Province of Church of Uganda and was motivated by three objectives.
1. To examine the understanding of the mission of the Church in the Diocese of Kampala.

2. To analyze the strategies of Clergy selection and training in the Diocese of Kampala.

3. To assess the influence of the Clergy selection and training approaches on the Mission on of

the Church in the Diocese of Kampala.

% The Church of England, Quality Assurance and Enhancement in Ministerial Formation, A guide to Reviewers and Training Institutions (2022).
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1.4 Research Questions
The study aimed at answering the following three research questions within the Province of the
Church of Uganda.

1. What is the understanding of the mission of th6e Church in the Diocese of Kampala?

2. What strategies are embraced in Clergy selection and training in the Diocese of Kampala?

3. How does clergy selection and training influence the realization of the mission of the church
in the Diocese of Kampala?

1.5 Scope of the Research Study

The scope of the study is presented in three perspectives: the content, geographical and the time.

1.5.1 Content Scope

The content scope of the study focused on the influence of Clergy selection and training
approaches on the mission of the Church in Kampala Diocese of Kampala, a case of Eastern
Archdeaconry. The interest of the researcher was largely premised on establishing the clergy
selection policies and processes, the training policies, processes, approaches, demands and

dynamics and how these translate into forces that affect the attainment of the mission of the church.

1.5.2 Geographical Scope

Geographically, the study was majorly conducted in the Eastern Archdeaconry in the Parishes of
St. Andrews Bukoto Church of Uganda, St. Luke’s Ntinda and Thorn Croft Chapel in Uganda
Christian University. Some respondents were drawn from other archdeaconries due to their
knowledge and deployments being privy to the subject of study. The Eastern Archdeaconry is one
of the biggest and offers a very good blend of both long serving and newly Ordained Clergy which
offered the study appropriately balanced data for the required knowledge generation. The fact that
Thornycroft Chapel is in Uganda Christian University and offers ministry opportunities to
Lecturers who are directly involved in clergy ministry formation, mentorship and training further

accorded the Eastern Archdeaconry an unmatched edge over other Archdeaconries.

1.5.3 Time Scope

This research study covered the period between 2019 and 2022 since this was the time when a
substantial number of Clergy were enrolled for training in Theological schools and other

institutions. This therefore provided the study with the required data.

3



1.6 Justification of the Study

This study was established to be highly viable and justifiable primarily focusing on the mission of
the church, a thematic area that earmarked it as an indispensable study. Secondly, the study
addressed a key area in upholding the mission of the church, that is, clergy selection and training.
The study further unfolded the strategic guidance of Bishops, senior Clergy, and top Church
administrators in relation to the independent and dependent variables. Research scholarship
indicated that no similar study had been done on the influence of Bishops and Church leaders and
administrators on Clergy selection and training in the Diocese of Kampala. This therefore made
the study extremely relevant and timely as indicated by the findings. Besides, the mission of the
church is largely the mandate of the Clergy and therefore establishing their selection and training
methods is a central thematic area. The study therefore was justified in pursuing this end. The
study came at a time when sections of the church could be said to have drifted away from what the
mission of the church should be and is. The study therefore came in handy as far as re-focusing
the church priorities was concerned. There was no readily available information on the Province
of the Church of Uganda, specifically Kampala Diocese based upon which to evaluate her training
programs, probably due to resource constraints, let alone their impact on her mission and the entire
mission of the church Other justifications were operational, such as , the proximity of the study
area to the researcher’s Church of Ministry, place of work and institution of study. This lowered
the cost of research thereby giving the researcher more traction and justified the execution of the
study within the Diocese. The nature of the research design too, being a case study made it highly
justifiable considering the available study time and resource envelope. More importantly, the
researcher herself is endowed with a niche in Human Resource Management as a scholar and a
practitioner for over a decade and such a topic as one that relates to clergy selection and training

as an independent variable further justifies the efficacy of carrying out the study.

1.7 Significance of the Study

The significance of this study lies in its practical relevance to the mission of the church. . The study
is envisaged to directly theological education and training particularly by informing seminaries
and Theological institutions on relevant changes in courses. It will particularly be handy in
informing seminary practical ministry formation approaches and studies. The study will further
be instrumental in guiding serving clergy capacity enhancement by providing guidance on the most

appropriate ministry formation approaches. The study will also be instrumental in redefining
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church doctrinal policies and procedures particularly those relating to Clergy recruitment training
and mentorship. on the premise of the findings and how effective the current interventions are in

preservation of the mission of the church.

The study will further contribute to the Theological training institutions and seminary recruitment
processes and course delivery/teaching and formation approaches and methods. This is because
they are also meant to train or mentor towards a deeper commitment to the preservation of the

Mission of the church.

In addition, the findings of the study will present a golden opportunity for feedback to such
institutions as Uganda Christian University on the relevance and appropriateness of the clergy
training and mentorship methods and use these for initiating changes and adjustments regarding

the minimum standard and quality assurance processes in ministerial formation.

The study will equally benefit the general church set up and laity in appreciating the clergy
selection and training processes and procedures. The findings of this study will form a good and
strong premise for agitating and advocating for appropriate changes in ministerial formation,

mentorship, and training.

Researchers, ministry organizations and the wider church of the Province of Uganda will find the

findings of this study a compelling companion in their strategy, policy and ministry interventions.

1.8 Limitations and De-limitations of the Research Study

In the context and circumstances at hand, the study had the following limitations that were
mitigated appropriately as stated hereunder:

First and foremost, the limitation of fear of Dioceses not having clearly stipulated training policies
which could have limited the study’s framework of analysis particularly at baseline level was well
mitigated. The answer was found in the use of a readily available human resource management
manual, Provincial Canons, strategic plan, and other information containing vital policy,
procedures and guidelines for Clergy selection training and mentorship which appropriately

informed the study.

The cost of research execution in the Diocese of Kampala was perceived to be high considering

the general high cost of living and expectations from such process inputs as stationary, internet



costs, Research Assistants allowances, travel costs and meals. The fact that the researcher did not
travel long distances subsidized the cost of travel and the transport budget was used to compensate
for other budget lines. The researcher used to work at night and over the weekends when internet
costs were considerably lower. Certain Policies such as the data and information protection, the
non-divulging, and disclosure policy may have limited the study. This did not affect the study.
Most information regarding clergy training policy, mentorship, practices, and procedures was
adequately shared. Proper introductions, declarations and rapport were deliberately done by the
researcher. Whenever the respondents discovered that the researcher was undergoing ministerial
formation for ordained ministry, they even became more responsive since they perceived the
researcher as a fellow servant in God’s vineyard, data would readily be availed.



1.9 Conceptual Framework

Figure 1.1: The Accent Process Diagram below summarizes the Conceptual Framework of the
influence of Clergy Selection and Training on the mission of the Church.

Effective Selection
and Training
processes

Unwavering Conception,
Prioritisation and pursuit
of Mission of the Church.

* Timely enrollment.
* Proper Candidate's equipment and
facilitation policy.

* Contextual issues addressed on a case by

case b.aSIS - * Awell pursued and preserved Mission
* Inclusive Training. of the Church.
* Training in Accredited Institutions.
 Biblically premised Candidates' selection « Biblically premised Training that meets
policy and procedures minimum Theological standrads.
* Clear and well documnted candidates' « Training addresses specifc contextual issues
selection criteria. for appropriateness.
* Well disseminated Selection procedures « Training envisions Biblical Premise of the
* Independent and transparent selection Mission of the Church.
processes. * Supportive and adequate training materials
* Strong and supportive Biblically biased and resources.
selection structures.  Feedback loops to inform training through
* Strong Canidates' moral and spiritual periodic reviews /

astuteness minimum standards

* Safeguards against Patronage.

* Corruption and nepotism safetynets.

* Compliance with National and International
Theological Training Minimum standrads.

* Inclusiveness in selection.

Source: Conceptualized by the researcher, (2023)

As illustrated from Fig 1.1 above in the Accent Process Diagram, the conceptualization of this
research study was a case study on the influence of clergy selection and training on the mission of
the church in the Province of the Church of Uganda a case of the Diocese of Kampala. The study
was structured on two variables: the dependent and independent. The research studied the
influence of Clergy training, which was adopted as an independent variable and the Church

Mission was maintained as a dependent variable.

The structural strands and sub-themes of the research under its independent variable, that is, Clergy
training was largely studied in context of the Clergy selection processes, mentorship, training
policies, processes, approaches, and procedures. These and their influence on shaping and
influencing Clergy mindsets, perceptions, beliefs, priorities, and behavior and how well this
envisions, equips, and models them to fulfill the Mission of the church. The study hypothetically

presumed that effective Clergy selection and training policies, processes, procedures, and



approaches would yield highly competent and focused clergy envisioned and equipped with
appropriate knowledge, attitude, and skills to meet and sustain the Mission of the Church.

In a nutshell, a Biblical, transparent, independent, and well-defined policy and structural
framework aligned to the ministry context will lead to an effective candidates’ selection and
training and mentoring process which will in turn produce well qualified, envisioned and
appropriately equipped clergy to fulfill the mission of the Church. Having discussed the

introduction exhaustively, the next chapter will focus on reviewing the relevant literature.



CHAPTER TWO
REVIEW OF RELEVANT LITERATURE

2.0 Introduction

In this second chapter of the study, the researcher reviewed relevant literature with the set research
objectives in the previous chapter. Critical analysis technique was used to acknowledge and
constructively review various scholars’ literary works, opinions and thoughts through the
following three themes: Examining the conceptualization/ understanding of the mission of the
Church, Strategies of Clergy selection and training and the influence of the Clergy selection and

Training approaches on the preservation of the mission of the church.

2.1 The conceptualization of the mission of the Church.

Central to the direction of this research was understanding the Mission and church independently.
When these two were merged, the two building blocks were able to give a proper conceptualization
of the mission of the church. There were as many varied concepts of Mission and the church as
there were proponents. This study, therefore, delved into developing a common understanding of

both terms.

As a foundation to premise the rest of the study, it was imperative to initially focus on unpacking
the mystery of the church to be able to pronounce the researcher’s mission of the study. There has
always been a general misconception about the church in Christian circles to refer to a particular
denomination. It is common in the Pentecostal fraternity for instance to believe that no other
denomination can legitimately stand as the church of Christ. In this way, their view of the church
is limited to their denominational frontiers. This kind of perception is known to have very adverse
effects on the mission of the church, often causing the adherents to be very inward looking and
antagonistic in a bid to secure their ill-conceived interests of what they define as the church.
“Church, in Christian doctrine (is) the Christian religious community, or a body or organization of
Christian believers. ..

In an even better refined way, renowned Scottish Theologian, Allister McGrath (2008) harmonizes
these conflicting positions when he presents a case that justifying both local and universal.
McGrath argues thus:

4 Britannica (2019)



The New Testament uses the word ‘church’ in two somewhat different manners. At many points, the term
““‘church”” is used to designate individual Christian congregations — local visible gatherings of believers. For
example, Paul wrote letters to churches in the cities of Corinth and Philippi. The book of Revelation refers to
the ‘‘seven churches of Asia,”’ probably meaning seven local Christian communities in the region of Asia
Minor (modern-day Turkey). Yet, at other points, we find the term being used in a wider, more general sense,

meaning something like ‘the total body of Christian believers.®

This is the very position of the New Testament. The church is used to mean the entire body of
Christians throughout the world (Matthew 16:18), or the believers in a particular area (Acts 5:11),
or the congregation meeting in a particular house—the “house-church” (Romans 16:5)°. It is
therefore safe to conclude here that the church is an international body of believers in Christ with
local roots. The church is therefore constituted of both local and international believers. It is first
localized and then grows and goes out to be international. Migliore (2014) on the other hand says
the church “is one, holy, catholic and apostolic.”” Sections of the Christendom focus on the
physical structure/building or place of fellowship as the church. The church however from the
perspective of the Bible is much bigger and deeper than this. “The church is the body of Christ -
all the people who accept Christ’s gift of salvation and follow Christ’s teachings, it is much more
than a building. In the Bible, “church” never refers to a building. It always refers to people - the

people who follow Jesus Christ™®,

The Bible and proper theological disposition consider the church as a Universal entity constituted
by believers in Christ Jesus. The universality of the church therefore presupposes that it is both
local and international, unifying, and discretionary in a sense given the various peoples, tongues,
tribes and ethnic groups from across the globe. Two things filter through the foregoing position;
first, the church is made of believers in Christ and secondly, it is not about physical locations.
While the word church in strict terms could be confined to the New Testament dispensation, the
principle of faith in God by a community of believers transcends the New Testament and could be

traced to have roots right in the Old Testament.

® McGrath, Alister E., Theology: The Basics, Second Edition, Blackwell Publishing, Victoria, 2008, p.123-124.

¢ Britannica, The Editors of Encyclopedia. "church”. Encyclopedia Britannica, 19 Sep. 2019, https://www.britannica.com/topic/church-
Christianity. Accessed 1 March 2023.

7 Migliore, Daniel, Faith Seeking Understanding: An Introduction to Christian Theology, 3™ Edition, Wm B. Erdmann Publishing Company,
Grand Rapids, Michigan, 2014.

8 Faith Ward,” What is the Church?”, accessed online, at https://www.faithward.org/what-is-the-church/, 1/02/2023.
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Abraham is by and large considered the ancestor and patriarch of faith and of all believers on the
premise that he believed God and it was credited to him to be righteousness®. Paul in in Romans 4
adapts Abraham as the blueprint of faith. Further still, Paul in an extra-ordinarily beautiful and
inspired exposition links the rock that followed and fed the Israelites to Christ in 1 Corinthians
10:4: “For they drank from the spiritual Rock that followed them, and the Rock was Christ.” 10 We
can, therefore, see that at the center of the Church is the subject of Christ and faith in him. While
he is a pre-incarnate reality in the Old Testament, Christ had full influence on the community of
believers, the Israelites and determined, defined, and sustained their being. Britannica is even that
bold to say that “...the Greek word ekklésia, which came to mean church, was originally applied
in the Classical period to an official assembly of citizens. In the Septuagint (Greek) translation of
the Old Testament (3rd—2nd century BCE), the term ekklesia is used for the general assembly of
the Jewish people, especially when gathered for a religious purpose such as hearing the Law (e.g.,
Deuteronomy 9:10, 18:16)*. The center of our focus in defining and conceptualizing the church
should be a body of believers joined with and qualified by faith in Christ Jesus, anywhere any time
irrespective of whether they are in a building or not. The researcher was afraid that sticking to this
edifice of the Church would call for a complete paradigm shift if one redeemed the contemporary

image of the church and therefore its mission.

One credible and very viable way of demystifying the concept of the church was by unpacking its
marks. “No matter how hard it rains, the rains won’t wash a Leopard’s spots,”*? goes a powerful
African adage from Ghana. It did not matter how far denominational and self-styled “religious”
protagonists depart from and defy the true constitution of the church, the true church of Christ will
never lose its identity and form. Jesus himself said that he would set up the church on the rock to
the point that even the forces of hell will not overcome it.*® What are these marks that give the
church such an indelible and indestructible identity? “A traditional means of discussing the nature
of the church has been to consider the four marks, or characteristics, by which it is distinguished

in the Nicene Creed: one, holy, catholic, and apostolic”**. This ecclesiastical typology in the

° Hebrews 11:8-10 cf. Genesis 15:6, Romans 4:1-22 ff. Galatians 3:6-9
101 Corinthians 10: 4 cf. Exodus 17:6, Numbers 20:11

1 1bid.

2 https://wwwinspirationalstories.com. Accessed on 21.07.2023.

13 https://www.biblehub.com (Mathew 16:18-19), on 21.7.2023.

4 1bid.
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