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ABSTRACT

The study aimed at examining the relevance of financial management practices on church
leaders’ stewardship in Kiryandongo Archdeaconry, Masindi-Kitara Diocese. The study was
guided by objectives which are; assessing the current financial management practices relevant to
enhancing church leaders’ stewardship, identifying the challenges faced in implementing
financial management practices and their impact on church leaders’ stewardship, and exploring
strategies the church can adopt to strengthen financial management practices and improve church
leaders' stewardship in Kiryandongo Archdeaconry.

The study was carried out using a cross sectional research design where both quantitative and
qualitative research approaches were used. The data was collected using questionnaires and
interviews and during the data collection, where both simple random and purposive sampling
methods were used. A sample size of 50 respondents who include; Clergy and laity working with
Kiryandongo Archdeaconry, Masindi-Kitara Diocese and the top management of the Diocese

was used in the study.

The study findings revealed that while Kiryandongo Archdeaconry has established key financial
management practices such as written policies, regular reporting, and training, low financial
literacy, inadequate accountability, and sporadic auditing weaken effective stewardship. Impose
stewardship through regular training, policy adherence, use of technology, and participatory

financial oversight mechanisms to improve transparency, trust, and leadership effectiveness.

Lastly, the study called for ongoing financial education for church officials, the execution of
well-defined financial policies, promotion of collective decision-making, frequent audits and in-
house controls, and utilization of electronic financial systems to enhance accountability,

transparency, efficiency, and general stewardship of church finances.



CHAPTER ONE
INTRODUCTION
1.0 Introduction

The study was with regards to the examination of the application of financial management
practices on the stewardship of Kiryandongo Archdeaconry church leaders of Masindi-Kitara
Diocese. This is a presentation of the background of the study, statement of the problem,

objective of the study, purpose of the study and significance of the study.
1.1 Background of the Study

Christian stewardship financial practices are based in the Bible, where accountability,
transparency, and resourcefulness are urged (Alvarado, 2023). Verses such as 1 Corinthians 4:2,
"Now it is required that those who have been given a trust must prove faithful,” validate the need
for faithfulness when managing resources. The parable of the talents (Matthew 25:14-30) points
out the importance of Godly stewardship of finances, portraying stewards as accountable to God
regarding the resources they have been entrusted with. These biblical scriptures lay emphasis on
the spiritual mandate on church leaders to reflect integrity and excellence in their financial
transactions because they are stewards of material possessions but also of God's trust (Shaibu,
2021).

Previously, the church has played a key role in how resources are managed to benefit society.
During the early days of the church, Christians distributed their resources to serve the poor, as
observed in Acts 4:34-35 (Getui et al., 2023). As time passed and the church grew in size, there
were more structured financial practices that developed due to the need to manage resources for
missionary endeavors, church buildings, and charity (Ayensu et al., 2023). Nevertheless,
financial accountability failure at moments such as during the Reformation era exposed
weaknesses in church fiscal stewardship, necessitating reforms (Njobvu et al., 2020). Such
experiences underscore the importance of having firm fiscal management mechanisms to

maintain credibility and sustainability of church ministries (Lockett, 2023).

Financial management is the organization, planning, control, and oversight of financial resources

with the aim of achieving organizational goals effectively and efficiently (Zietlow et al., 2018).
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In the church, it encompasses practices such as resource allocation, budgeting, financial
reporting, and internal controls (Nortey, 2019). Stewardship, on the other hand, entails ethical
management of resources entrusted to an individual by an authority above them, typically with a
religious inclination in church life (Adekunle, 2018). Sound practice in financial management is
required to promote accountability, enhance trust within church members, and further the
church's mission (Weems et al., 2021). The reconciliation of stewardship and financial
management is a reflection of the double accountability of church leaders to God and the people
(Redd, 2017).

Kiryandongo Archdeaconry, Masindi-Kitara Diocese, has growing demands to cultivate its
financial stewardship amidst expanding responsibilities (Oluka et al., 2015). The archdeaconry
has numerous parishes and missions that it oversees, and this calls for prudent financial
management measures to ensure the sustainability of ministry activities and infrastructural
development (Mutonono, 2018). However, the low financial literacy of church leaders, lack of
transparency, and weak internal financial control systems has limited the effective use of funds
(Tebitendwa & Ssendege, 2020). The effects have sometimes led to mistrust and loss of
credibility by members for the church leadership (Tetteh et al., 2021). These must be overcome

to establish total trust and advance the church mission (Irawan et al., 2021).

The financial conditions being witnessed by the church further influence its financial
management principles. The subsistence farming and economic hardship that characterize most
of the members of Kiryandongo Archdeaconry imply that the church must incorporate
contemporary finance concepts into maximizing the use of resources as well as community
welfare projects (Simpson, 2023). The church as a social institution whose material and spiritual
needs it unites demands stewardship practices that conform to the socio-economic situation of its
believers (Cannoy, 2020). Proper fiscal management can enhance the capability of the church to
address pressing social needs, such as education, health, and poverty alleviation (Nyamongo et
al., 2024).

The increasing need for responsibility and accountability among church members present a
challenge and an opportunity for church leaders within Kiryandongo Archdeaconry (Letamora,
2019). Although the lack of structured financial management training for the majority of church

leaders restricts their capacity to implement best practices (Katelouzou & Klettner, 2020),
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advancements in technology, i.e., computerized accounting systems, present opportunities for
improved financial stewardship (Wilson, 2016). Embracing these technologies can enhance
efficiency and accountability such that resources are managed appropriately for spiritual and

administrative purposes (Yan, Ferraro, & Almandoz, 2019).

Appreciation of the applicability of financial management practices to church governance is
critical to effective stewardship in Kiryandongo Archdeaconry (Suttington, 2018). The study
tries to make a contribution to knowledge concerning the gaps that currently exist in financial
management and propose pragmatic interventions to make stewardship improved among church
leaders (Lockett, 2023). Resolving such issues will allow the church to earn the trust of
members, achieve sustainability of its mission, and serve as a model of accountability and
integrity in handling resources (Senoga, 2023). In summary, this research aims to make an
addition to the broader body of literature regarding church administration and its potential to

promote both spiritual growth and community development (Mutonono, 2018).
1.2 Problem Statement

Financial management practices play a critical role in enhancing the stewardship, transparency,
accountability, and strategic allocation of resources by church leaders required for the
achievement of the church's mission and sustainable development (Njobvu et al., 2020). The
majority of churches in Uganda, like Kiryandongo Archdeaconry in Masindi-Kitara Diocese, are
confronted with vast challenges in the effective management of financial resources (Senoga,
2023). Kiryandongo Archdeaconry is continually faced with frequent problems of inadequate
financial literacy, poor financial internal control systems, mechanisms, and ineffective
accountability frameworks, which expose it to risks of both financial mismanagement and loss of
confidence among the church congregants (Tebitendwa & Ssendege, 2020). All these weaken the
church's ability to secure sustainable income sources and lower its capacity to finance ministry
work and community outreach initiatives, thereby jeopardizing its contribution to local
development (Lockett, 2023).

Despite the central role of financial stewardship, empirical investigation of how financial
management practice influences the stewardship of church leaders, particularly in rural dioceses,

Archdeaconries and parishes like  Kiryandongo Archdeaconry, always remains limited



(Suttington, 2018; Getui et al., 2023). While existing literature has spoken about financial
accountability in religious groups and emphasized the importance of financial literacy for church
leaders (Ayensu et al., 2023; Letamora, 2019), little attention has been given to an elaboration of
how these can be implemented in a bid to improve stewardship and development within the
church. This study sought to fill this gap by investigating the use of financial management
practices on church leaders' stewardship in Kiryandongo Archdeaconry, Masindi-Kitara Diocese.

1.3 Purpose of the Study

The purpose of this study was to examine the relevance of financial management practices on
church leaders’ stewardship in Kiryandongo Archdeaconry, Masindi-Kitara Diocese.

1.4 Research Objectives

i.  To assess the current financial management practices relevant to enhancing church
leaders’ stewardship in Kiryandongo Archdeaconry.
ii.  To identify the challenges faced in implementing financial management practices and
their impact on church leaders’ stewardship in Kiryandongo Archdeaconry.
iii.  To explore strategies the church can adopt to strengthen financial management practices

and improve church leaders' stewardship in Kiryandongo Archdeaconry.
1.5 Research Questions

i.  What are the current financial management practices relevant to enhancing church
leaders’ stewardship in Kiryandongo Archdeaconry?
ii.  What challenges are faced in implementing financial management practices, and how do
they impact church leaders’ stewardship in Kiryandongo Archdeaconry?
iii.  What strategies can the church adopt to strengthen financial management practices and

improve church leaders' stewardship in Kiryandongo Archdeaconry?
1.6 Scope of the Study
1.6.1 Geographical Scope

This study was conducted in Masindi-Kitara Diocese and the researcher focused at case study of

Kiryandongo Archdeaconry as the area of interest because it represents a typical or particularly
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relevant example of the broader population of church organizations where the impact of financial

management practices on stewardship can be observed.
1.6.2 Content Scope

The study focused on assessing the current financial management practices relevant to enhancing
church leaders’ stewardship, identifying the challenges faced in implementing financial
management practices and their impact on church leaders’ stewardship, and exploring strategies
the church can adopt to strengthen financial management practices and improve church leaders'

stewardship in Kiryandongo Archdeaconry.
1.6.3 Time Scope

The review of the report and documents focused at a range of ten years that is 2015 to 2025. This
was because it the period with current information about financial management practices and its
relevance in enhancing church leaders’ stewardship. This research also took a period of five
months that is from March to July 2025 since it’s the time stipulated by the institution for the

researcher to have completed her study.
1.7 Justification of the study

The justification of the study laid in the critical role that effective financial management and
stewardship play in ensuring the sustainable development of churches. The majority of church
leaders in Kiryandongo Archdeaconry have poor knowledge of financial stewardship basics,
mismanagement of finances, and ineffective systems to direct their finances, which impede
church growth and break trust among members. Through these issues, the research seeks to
provide practical solutions to enable financial stewardship to be strengthened, accountability
ensured, and equip church leaders with the right skills to handle resources responsibly and hence
attain sustainable development as well as increase the ability of the church to fulfill its spiritual

and social obligations.
1.8 Significance of the Study

The findings and proposals of this study will have direct benefits to the church community in

Kiryandongo Archdeaconry in the areas of financial management, transparency, accountability,



and responsible stewardship among church leaders. The church members will be better informed
regarding the principles of sound financial management and how these are applied in biblical
stewardship, leading to integrity, trust, and sacrificial giving culture. These will strengthen the

mission of the church and the sustainability of the church's ministries and outreach programs.

The church leaders at Kiryandongo Archdeaconry will be more informed regarding the existing
financial management systems and how they enhance their stewardship role. The findings of the
research will allow them to correct the existing issues, adopt best practices, and make quality
financial planning decisions, resource mobilization, and income generation strategies. These will
enhance their ability to manage resources, build confidence among the congregants, and facilitate
church growth and development.

The study will also empower policymakers in dioceses and leaders in Masindi-Kitara Diocese
with knowledge on the challenges church leaders in Kiryandongo Archdeaconry face in matters
of money management and stewardship. The study findings will guide the formulation of
diocese-level policy and guidelines ensuring transparency, accountability, and best practice in
sustainable money management across all parishes. This will enhance the systems of governance

in the diocese as well as sustainable church growth.

For researchers working in financial management, church leadership, and organizational
development, this research will serve as an important case study. It will offer insights into the
distinctive dynamics of the practice of financial management within the church context that will
serve to establish comparative studies and further research into the role of financial stewardship
in church growth and leadership effectiveness in other parts of the world and other

denominations.

Finally, the research will be of use to future researchers who wish to research associated matters
in depth. The research will serve as a basis of knowledge upon which to research topics like
integrating financial literacy in pastoral studies, the impact of financial openness upon
congregational trust, and the use of technology towards enhancing financial stewardship within

church contexts.



CHAPTER TWO
LITERATURE REVIEW
2.0 Introduction

This chapter consists of a review of the literature for research studies related to the subject in the
study. The review was conducted under the variables recognized in relation to the study
objectives. The review contains text books, internet, journals, newspapers, and other articles that
have data related to the research.

2.1 Concept of financial management practices

Church body financial management practice has also been very much debated by scholars who
describe a number of dimensions of their use and effect. For example, Njobvu et al. (2020)
characterize financial management practice as institutionalized forms of budgeting,
accountability, and internal controls ensuring transparency in the utilization of resources. In the
same vein, Letamora (2019) speaks to their ability to improve operating efficiency and decision-
making for Botswana Pentecostal churches, and Ayensu et al. (2023) associate prudent financial
practices with improved church performance, such as the case of Methodist Church Ghana. All
these studies concur regarding the importance of well-defined financial systems in streamlining

trust and organizational sustainability.

Although there is general agreement on emphasizing transparency and accountability, there are
differences in application and impact of these practices. Getui et al. (2023) highlight the ways
that the SDA Church of South-East Kenya financial structures have promoted sustainability
without excessive over centralization that limits local decision-making. In contrast, Irawan et al.
(2021) advocate decentralization of management of finances to provide church treasurers and
pastors with greater autonomy. Adekunle (2018) is also faulting the lack of standardization of
internal controls, a shortcoming he acknowledges to donor trust in different church settings.
These differences underpin the need for tailored methods that accommodate the unique dynamics

of every church community.

The researcher argues that even as prior studies provide valuable insights into finance

management practices, they fall short of achieving their flexibility to various cultural and
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organizational contexts. Financial management in Kiryandongo Archdeaconry should focus both
centralized and decentralized solutions to balance accountability with local empowerment. Also,
the incorporation of stewardship education within financial systems can enhance congregants'
understanding and participation, and ultimately towards a more sustainable and trustful financial

environment.
2.2 Concept of church leaders’ stewardship

Literature has consistently highlighted stewardship as the key to effective church leadership,
particularly in financial management and organizational sustainability. For instance, Weems et
al. (2021) define stewardship as a generosity-, accountability-, and abundance-of-resource-based
process. Mutonono (2018) situates stewardship as a leadership move that restores dignity and
obeys moral responsibility in African church contexts. Similarly, Zietlow et al. (2018) point to
stewardship as a fundamental element of the financial management policies that ensure
organizational effectiveness. Such studies bring to light the significance of stewardship in the

realization of the financial well-being and mission of religious organizations.

There are areas of convergence and divergence among scholars in terms of conceptualizing
stewardship. Weems et al. (2021) and Zietlow et al. (2018) converge on the issue of financial
responsibility but expand the definition by Sitze (2016) to include adaptive restructuring of
congregations to make them sustainable. Alternatively, Cannoy (2020), centers on stewardship to
bring about financial independence for members of the church, diverging from organizational
models of thought. These various approaches illustrate shared definitions of stewardship as

responsibility with varying focuses in its uses, whether congregational or institutional.

Stewardship by church leaders is identified by the author as a general practice that interconnects
ethical leadership, accounting of resources, and missional use of monetary and non-monetary
assets. While it is as much based on the convergence over sustainability and accountability, this
perspective still extracts the power of stewardship for change in putting organizational practice
in harmony with theological and communal values. Stewardship is hence an essential paradigm

for unifying financial practice and religious spiritual guidance in religious organizations.



2.3 Financial management practices relevant to enhancing church leaders’ stewardship

Effective budgeting and financial planning: Effective budgeting and financial planning are some
of the best practices that have the ability to encourage stewardship among church leaders. For
Ayensu et al. (2023), effective budgeting systems that are in place make it possible for churches
to utilize resources to the maximum, facilitate openness, and achieve organizational goals. Their
study in Methodist Church Ghana, Kumasi Diocese, indicated that financial planning occurs in a
systematic way to improve the capacity of leaders in decision-making. Irawan et al. (2021) also
exhibited how accountability and resource maximization are supported by collaboration of
pastor-treasurer for Christian organizations, thereby promoting financial stewardship. This
evidence once again supports the inclusion of strategic budgeting in church management

practices.

Advanced accounting systems: Advanced accounting system adoption is another key practice
that increases financial stewardship. Getui et al. (2023) demonstrated that technology-driven
accounting systems improve transparency and church financial sustainability. Their study on
SDA Church in South-East Kenya was adamant on the fact that digital resources reduce errors
and improve book-keeping. To complement these results, Tetteh et al. (2021) referred to the need
for robust audit procedures to ensure misappropriation of funds and donors' confidence. The two
studies are based on the assumption that employing current accounting technologies can

transform responsibility and resource handling within religious institutions.

Internal control systems: Strong internal control systems are necessary in achieving financial
stewardship and the prevention of misappropriation of funds. Adekunle (2018) illustrated that
sound internal controls, such as regular audit review and segregation of duties, lower risks and
contribute to enhanced financial integrity in the church. Likewise, Nyamongo et al. (2024)
argued that weak financial controls in the SDA Church in Kenya deter stability of resources and
effectiveness of operations. These findings reflect the significance of adequate internal control

procedures in achieving openness and maintaining church leaders' fiscal stewardship.

Transparency and accountability: Accountability and transparency are valuable areas that
facilitate trust and prevent fiscal misconduct. Senoga (2023) demonstrated that transparent

financial statements and proper accountability frameworks prevented church fund management



fraud significantly. This is consistent with Shaibu's (2021) advocacy for stewardship via integrity
in financial management, as seen in the case of the Nehemiah Fundraising Strategy among
Ghanaian churches. Collectively, such studies put into perspective the importance of ethical
leadership and transparency in practices to ensure good stewardship and resource utilization in

churches.

Regular financial audits: Regular audits of finance are the cornerstone of financial stewardship.
Njobvu et al. (2020) reported that regular auditing ensures accountability and stakeholders' trust
in religious organizations, as is evidenced in the Holy Spirit Catholic Parish of Zambia. In a
related manner, Zietlow et al. (2018) emphasized integrating strategic financial audits with
operating objectives, citing that such practice maximizes accountability and financial
sustainability. This type of identification simply means the ongoing auditing of ensuring

financial integrity in running churches.

Expenditure management and adaptive measures: Spend management and adjustment
mechanisms are critical in financial sustainability. Letamora (2019) emphasized that sound
resource planning and spend management enhanced the financial performance of Pentecostal
churches in Botswana. In a similar vein, Tebitendwa and Ssendege (2020) indicated that digital
giving platforms and adjustment mechanisms in finance enabled Ugandan churches to overcome
financial setbacks during the COVID-19 pandemic. These studies reveal that proper expenditure

control and responsiveness are crucial to keeping the church activities and stewardship better.

Theological alignment in financial stewardship: Theological principle consistency with financial
management practice enhances ethical stewardship. Mutonono (2018) advocated for dignity-
based stewardship, integrating stewardship responsibilities with theological values. This aligns
with Alvarado (2023), who emphasized that the principles of biblical stewardship enable faithful
resource management and enhance congregational trust. These sentiments refer to the imperative

to anchor ethical and theological thought in financial stewardship practice.

Governance structures and capacity development: Governance structures and capacity
development play a key role in equipping church leaders with effective stewardship skills.
Lockett (2023) identified leadership development as one of the optimal practices of developing

financial management capacity among church leaders. Redd (2017) also demonstrated that

10



governance structures with defined roles and responsibilities enhance accountability and
financial transparency within church institutions. Together, these studies determine the value of
investing in governance arrangements and leadership development to achieve sustainable

financial stewardship.

2.4 Challenges faced in implementing financial management practices, and how they

impact church leaders’ stewardship

Lack of adequate finance training: Letamora (2019) referred to the problem of the lack of
adequate training in finance among church leaders. For the Pentecostal churches in Botswana, it
was discovered that the lack of proper finance training from the leaders principally led to
financial mismanagement, inefficiency in the use of resources, and lateness in taking care of the
operational needs. The study revealed that such a knowledge deficiency limited the leaders from
offering effective spending and budgeting monitoring systems, which indirectly translated to
their role as stewards. Shaibu (2021) also found that ignorance of finance among Ghana church
leaders brought inefficiencies in fund-raising systems and hindered the effective execution of

church programs, leading to loss of trust in the congregation.

Weak accountability frameworks: Tetteh et al. (2021) explained the weak accountability
frameworks in church finances management. They, in their research on various church
organizations, noted that the absence of transparency in the collection and application of money
tended to create mistrust among the members and donors. Accounting information also tended to
be error-prone and manipulative as a result of weak accountability. Irawan et al. (2021) also
noted in their study of Christian organizations that the weak auditing and reporting mechanisms
of the financial activities lost the confidence of the stakeholders, leading to enormous barriers in

leaders' exercise of effective stewardship.

Donor apathy: Nyamongo et al. (2024) attributed donor apathy as a key problem influencing the
church financial management practices. The researchers identified that leaders did not provide
donors with information on how their donations were being spent, and this led to fewer
contributions in the long term. This lack of communication also caused churches to miss out on
building sustainable financial cushions to sustain their operations. Senoga (2023) corroborated

these findings by demonstrating how the absence of open channels of communication with
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members and donors also contributed to financial instability, which ultimately impeded leaders'
ability to handle church resources responsibly.

Resistance to modern financial systems: Getui et al. (2023) also developed the challenge of
resistance to modern financial systems to the SDA Church in South-East Kenya. Most of the
church leaders opposed the use of digital financial tools like mobile money and electronic
accounting, reporting security threats in handling information and adhering to traditional ways.
Resistance held back the church from getting more efficient and transparent in terms of financial
management. Similarly, Zietlow et al. (2018) asserted that reluctance to adopt current finance
practices was holding back simplification of operations and risk associated with keeping books
of accounts by hand.

Financial instability due to external economic shocks: Tebitendwa & Ssendege (2020) published
the dimension of financial instability due to external economic shocks, such as the COVID-19
pandemic. The Masaka Diocese parish research revealed that decreased members' contributions
after encountering financial difficulties constricted the churches' budget lines to fit payment for
their programs. This brought about instability that forced authorities to make difficult decisions,
such as reducing core services, thereby violating their mandate of stewardship. In the same vein,
Cannoy (2020) noted that Kentucky churches were financially stretched considerably during
times of economic recession, and this revealed weakness in leaders' capability to withstand such

pressures optimally.

Inadequate long-term budgeting: Wilson (2016) reported that inadequate long-term budgeting
was one of the biggest challenges to effective church leadership. Short-term fundraising had
dominated leaders' attention rather than developing plans for long-term revenues. This left
churches vulnerable to financial crisis. Inadequate planning kept churches from investing in
programs with value or paying for unexpected expenses. These were attested to by Lockett
(2023), who noted that church officials failed to fulfill their stewardship responsibilities in
relation to the mounting needs of their congregations without making adequate financial
arrangements. Administrative costs and mission-based expenditures: Striking a balance between
administrative costs and mission-based expenditures was noted by Redd (2017) as an issue.
Churches were also unable to achieve funds allocation between operational expenses and

community outreach, and there was tension among leaders and members. The lack of alignment
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in priorities eroded confidence and cramped the effective utilization of resources. Similarly,
Alvarado (2023) argued that administrators' overspending in some churches was a demonstration
of bad stewardship and diverted resources from fulfilling their purpose, exposing leaders to

financial and reputational hazards.

Maintaining ethical financial practices: Yan et al. (2019) examined the challenge of maintaining
ethical financial practices in the face of mounting financial pressures. Church leaders would
sometimes be tempted to erode integrity by distorting financial data to raise donations or defray
operating costs. This eroding of ethical conduct not only harmed the church's reputation but also
placed leaders at variance with their role of stewardship. Mutonono (2018) validated this through
the confirmation that unethical financial behavior typically led to internal conflict and reduced
congregational support, ultimately becoming an obstacle to church activities' sustainability.

2.5 Strategies the church can adopt to strengthen financial management practices and

improve church leaders' stewardship

Church leaders' financial management training: Njobvu et al. (2020) raised the importance of
church leaders being trained in financial management as an attempt to enhance their ability to
assign and manage church finances effectively. They observed that churches that had properly
trained leaders in finances had improved financial practice and enhanced accountability.
Similarly, Ayensu et al. (2023) observed that church leaders' financial literacy increased the
stewardship of finances and the performance of church projects. They were of the opinion that
regular training in planning finance, budgeting, and the use of modern financial tools ensures that
church leaders make informed decisions and use money to propel church growth and

sustainability.

Embracing open financial management systems: Getui et al. (2023) depicted that the
embracement of open financial systems in churches was one of the keys to sustaining church
operations. They further stated that open systems of tracking income, expenditure, and donations
built trust between the church members and the leaders. Likewise, Irawan et al. (2021) found that
when churches adopt transparent financial practice, it not only improved the effectiveness of

resource management but also the integrity of church operations. It was their argument that
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financial transparency is the most important thing to corruption reduction and correct utilization

of resources, thereby improving financial stewardship overall.

Implementing effective internal controls: Letamora (2019) determined that there was a need to
implement effective internal controls within the church organization in eradicating
mismanagement of funds. With appropriate checks and balances, churches would have guarded
their finances and made sure all financial activities were conducted ethically and efficiently.
Tetteh et al. (2021) also argued that strong internal control systems enabled churches to prevent
fraud and misappropriation of resources and thus enhanced financial management practices.
They verified that internal audits and regular scrutiny of financial reports were crucial in
ensuring accountability and that stewardship functions of the leaders were achieved.

Frequent updating of congregants and donors: Nyamongo et al. (2024) determined that frequent
updating of congregants and donors is critical in trust building and maintaining church finances.
They determined that if the leaders of the church provided adequate reporting on the expenditure
of donations, it led to a greater desire to offer generously. Similarly, Senoga (2023) supported
this by determining that follow-up on the part of the donors’ enhanced fiscal sustainability

because donors were aware of their contribution value

He also stressed that churches could enhance funding through diversification of sources by

establishing better links with local and international donors.

Embracing digital financial instruments: Zietlow et al. (2018) looked at the impact of digital
financial instruments in nonprofits with the hypothesis that adopting new technologies such as
electronic recording keeping and mobile banking would significantly enhance the efficiency and
transparency of church finances. Getui (2023) also found that churches that embraced digital
tools were in a better position to structure their money management processes, where it was
easier to track funds and reduce chances of errors. It not only improved monitoring but also

reduced the workload on staff so they could focus more on their religious services.

Having established definite long-term financial goals: Wilson (2016) defined that churches
lacked long-term financial planning, which was only focused on short-term fundraising. This
absence of long-term financial plans left churches vulnerable to unexpected financial challenges.

He argued that church leaders should establish long-term financial plans to enable the church to
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maintain a stable financial position and finance its mission in the long term. In yet another study,
Lockett (2023) pointed out that in the absence of clear financial goals, churches did not associate
their fiscal management with vision and thus ended up misallocating resources and missed

opportunities for growth.

Administrative and mission-driven spending: Redd (2017) determined that churches often
struggled to balance their administrative spending with mission-based spending. Leaders had an
issue with balancing funds between administration expenses and outreach to community, hence
creating tensions amongst members and undermining stewardship responsibilities. Similarly,
Alvarado (2023) argued that churches that invested a lot of their resources in administration
would divert attention from their primary goal. He suggested that churches develop an open
budget process centered on mission expenditures while meeting administrative needs at a

reasonable expense.

Encouraging ethical financial practices: Yan et al. (2019) showed that regulation of ethical
financial practices in church financial administration is necessary in maintaining the integrity of
the leadership. They found that transparency and openness by church leaders in their finances
created trust among the members and the donors. Moreover, Mutonono (2018) emphasized the
importance of ethical stewardship and suggested that churches adopt ethical practices for
financial management and aggressively enforce them. This practice not only protected the
church's financial assets but also fortified the moral integrity of church leaders so that they would

discharge their stewardship function honestly.
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CHAPTER THREE
METHODOLOGY
3.0 Introduction

In this section, the researcher explains how the study was carried out. Included is the research
design, the study area and the population, sampling procedures, sample size and composition,
data collection methods, data processing, data analysis techniques, data quality control,
reliability and ethical considerations.

3.1 Research design

According to Robson, (2012), research design is defined as planning the strategy of conducting
research. This study used a cross-sectional research design where data from respondents was
collected at a single point in time without repetition from the representative population. The
design was chosen because of being economical to conduct in terms of time (Barley, 2017). It
was also used because it helped the researcher to capture information based on data gathered for
a specific point in time. The data gathered was from a pool of participants with varied
characteristics and demographics known as variables. More so, through the use of the cross-
sectional research design, the research findings helped in removing assumptions and replace
them with actual data on the specific variables studied during the time period accounted for
(Patrik & Ugo, 2019).

The mixed-method research combining quantitative and qualitative research approaches were
also used during the study. The quantitative study was conducted using questionnaires with the
selected clergy and laity working in Kiryandongo Archdeaconry, Masindi-Kitara Diocese.
Qualitative study was conducted using interviews with the Diocesan Treasurer, Bishop, Diocesan
Secretary and Diocesan Planning and Development Officer from Masindi-Kitara Diocese who
participated in the study as key informants in order to get an in-depth analysis about the topic
and these were also considered as key informants since they had the relevant knowledge about

the topic understudy. The quantitative approach was used with the aim of examining the

relevance of financi al management practices

Archdeaconry.
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