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[bookmark: _Toc115884871][bookmark: _Toc128325023]ABSTRACT
The study sought to establish the effect of environmental uncertainty on performance of SMEs during covid-19 pandemic in Kapchorwa district. The study specifically addressed the effects of environmental dynamism, environmental complexity and environmental munificence on performance of SMEs during COVID-19 pandemic. The study was based on a cross sectional research design where quantitative research approach was used. A sample size of 64 respondents who were owners and managers of the businesses were surveyed. Based on correlation analysis, it was established that all the dimensions of environmental uncertainty were positively related to performance of SMEs. The specific maginitude of association for the different dimensions of environmental uncertainty included environmental dynamism (r =.980), environmental complexity (r =.957) and environmental munificence (r =.985). The findings indicated a very significant correlation between environmental uncertainty and performance of SMEs (r =.985). From the findings of the study, it recommended that businesses to become agile and flexible in order to deal with the environmental uncertainty. This will help them to turn the uncertainty/instability into a fortune through innovations. Environmental uncertainty still proves to be one of the best opportunities for SMEs to grow and generate major profits however, its greater lowers firm performance. It further recommended that environmental dynamism, complexity, and munificence are important theoretical dimensions. Finally, the research recommended that there is need to do a comparative study on performance of SMEs under the effect of environmental uncertainty during the period of the COVID-19 pandemic and the pre COVID-19 pandemic period.
Key words: Environmental uncertainty, environmental dynamism, environmental complexity, environmental munificence, SME performance.
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[bookmark: _Toc97221361][bookmark: _Toc115884873][bookmark: _Toc128325025]INTRODUCTION
1.1 [bookmark: _Toc97221362][bookmark: _Toc115884874][bookmark: _Toc128325026]Introduction
An introduction to the subject is provided in this chapter. The backdrop of the study, problem statement, major objective, specific objectives, research questions, importance of the study, rationale for the investigation, scope of the study, and conceptual framework are all included in this chapter. The goal of the study was to determine how environmental uncertainty affected the performance of SMEs in the Kapchorwa area during the COVID-19 epidemic.  
1.2 Study's historical context 
The surroundings of an organization are made up of both internal and external components. Despite the fact that some of the variables are under the company's control, others are external factors that are out of its hands. Depending on aspects like governmental policies, technology, structure, and institutions, there are possibilities, threats, strengths, and weaknesses for the business. The perceived unpredictability of environmental factors that affect an organization's performance is referred to as environmental uncertainty (Chen et al., 2022). Changes in the market, the technology, and the regulatory environment are frequently the culprits (Engau et al., 2009). Uncertainty makes it more difficult to comprehend the environment and puts SMEs in a difficult position in terms of making strategic decisions on a global scale. COVID-19 emerged as an environmental uncertainty and has impacted the operations of enterprises of all kinds and types throughout the world, regionally, nationally, and locally. Any pandemic disrupts a larger society's life (Sulkowski and Ignatowski, 2020). Uganda's economy is expanding at a 3% yearly pace (UBOS, 2017). The expanding economy is largely due to the increased contribution of small and medium-sized companies (SMEs). With the implementation of global lockdown policies to combat the spread of coronavirus beginning in April 2020, researchers, policymakers, and international organizations have warned that the economic consequences for low and lower-middle-income countries could be devastating (Gulesci et al., 2020; Younger et al., 2020; Belitskiet al., 2021). Economic predictions produced from April to June 2020 show an increasingly bleak view for the magnitude of the worldwide economic crisis caused by the pandemic (OECD, 2020). Curfews, transportation bans, and lock-downs have a massive and devastating economic impact on populations that rely heavily on the informal economy (Mbazziet al., 2020; Bailey and Breslin, 2021; Mandal et al., 2021; Bukulukiet al., 2020; Younger et al., 2020
[bookmark: _Hlk110173631]The environment in today’s business is very dynamic and organizations have to frequently adjust and adapt in order to ensure continued survival. Environmental uncertainty impacts on the performance of a business and determines whether SMEs will continue to exist and grow or if they will be unsuccessful. The internet, social networks and advancements in technology are trends that have rapidly revolutionized the business environment (Jeffrey & Caron, 2013). Numerous companies are going out of business because they have failed to respond quickly and appropriately to changes in the business environment. SMEs contribute to a great share of the Uganda’s industry and are mostly family owned or partnerships. Open Systems Theory, which was initially coined by Ludwig von Bertanlanffy, reflects on the principle that all organizations are unique which is mainly influenced by the distinct environments in which they operate in. The environment provides firms with vital resources such as raw materials that are essential for their development and survival (Ricky & Gregory, 2009). Open system is specific through factors such as suppliers, distributors, government agencies and competitors or they are general such as technology, cultures and values, political and economic aspects as well as legal factors (Ricky & Gregory, 2009). Ross Ashby’s Requisite Variety Theory argues that, in order to successfully respond to the environment, the intricacy and speed of the organization’s response must match the complexity and rate of the environmental challenges (Carpenter and Sanders, 2009). Managers are expected to gain necessary and adequate information about the environment the business is in, in order to effectively cope with uncertainties.
The term "SMEs" refers to a wide range of viewpoints and measurements that vary by country and across the sources reporting SME data. Among the often utilized criteria are total net assets, the number of employees, investment, and sales volume. SMEs are critical for job creation and income generation, as well as for mobilizing local resources (Ernst and Young, 2011). SMEs employ about 2.5 million people and account for 90% of private-sector job prospects (Turyahebwaet al., 2013). They are the driving force behind Uganda's growth, progress, innovation, economic success, and wealth creation (Arthur et al., 2021; Belitskiet al., 2021). The SMEs sector accounts for 20% of the GDP. As a result, without SMEs, sustainable development and employment cannot be realized. According to the EPRC (2020) study, SMEs had a bigger decline in business ventures than larger firms, owing mostly to their fragile operational methods. Uncertainty in the environment necessitates unpredictable measures. Uganda implemented extreme measures, including a total economic lockdown, to address the issues posed by COVID-19 (Arthur et al., 2021; Younger et al., 2020). The lock down alone reduced business endeavors by more than 50% in certain areas (EPRC, 2020) and resulted in a total closure in others (Janssens et al., 2021). Restriction of logistics and supply chain management operations as a result, as well as a prohibition on weekly marketplaces and closed operations of other business activities had immense negative implication on movement of labour, access to raw materials and inputs for some SMEs, lack of market for goods and services (Mandal et al., 2021; UNICEF, 2020; Filimonauet al., 2020) and undermined the production processes across the various levels of the business value chain (New Vision, 2020; Belitskiet al., 2021; Seyitoğlu and Ivanov, 2020). The ILO believes that COVID-19 will cause a 5.3 million to 24.7 million increase in worldwide unemployment, indicating that continuing company operations will be especially challenging for SMEs (ILO, 2020). The immediate effect of lockdowns is increased poverty (Kansiimeet al., 2021), hunger, and destitution (Younger et al., 2020). This was suspected to be dominant in less developed countries because large parts of the population in these countries lack access to social protection systems, cannot work from home, and have limited savings to draw from. Existing economic and social imbalances are also expected to worsen (UN/DESA 2020). The COVID-19 situation has compelled enterprises and businesses to innovate in order to deal with supply chain disruptions, fluctuations in customer demand, and risks to work-force health. (Margherita and Heikkilä, 2021). The total loss from the informal sector is likely to be from UGX 4.6 trillion to UGX 5.7 trillion or from 3.17% to 3.91% of the national GDP depending on the scenario. Trading and services together with manufacturing will be the main contributors to the drop in the GDP growth. (Hisali Elia, 2020). COVID-19 has brought about a marked slowdown in global economic development (Yeboah et al., 2020). Companies have been forced to adopt new managerial guidelines to adapt to the difficult conditions and to survive in this “new normal” (Carracedoet al., 2021; King et al., 2022). For example, national containment and mitigation efforts have limited economic activity involving face-to-face interaction (Younger et al., 2020; Janssens et al., 2021).



[bookmark: _Toc97221364][bookmark: _Toc115884876][bookmark: _Toc128325028]1.3 Statement of the problem	
The environment where businesses operate offers opportunities as well as poses challenges which they must respond to in order to achieve their set goals. Small and medium scale enterprises are particularly susceptible to environmental weaknesses and threats, which call for favourable government policies to protect them because of their perceived contributions to national economy. SMEs are perceived to be more vulnerable because of frequent strives within the environment. During the COVID-19 pandemic, Uganda experienced some of the world's strictest lockdown measures, with many businesses forced to close or operate under strict social distancing rules (Yeboah et al., 2020), regular curfews, and access challenges due to higher transportation and input costs (Gulesci et al., 2020; Mandal et al., 2021). While many developing countries' strict lockdown measures aim to prevent the spread of COVID-19, they also risk increasing poverty and vulnerability by reducing economic activity (Gulesci et al., 2020; Younger et al., 2020; Workie et al., 2020; Kansiime et al., 2021). Profits fell by more than 50% between April 2020 and August 2020, and more than 20% of enterprises laid off staff. (Gulesciet al., 2020). Business activities are what drive SMEs, and these enterprises are essential contributors to growth and employment in the developing world, employing a considerable proportion of the Ugandan labor force (UBOS, 2017). Reduction in profits, insufficient market share, low productivity issome of the negative effects brought about by environmental uncertainties leading to a decline in the performance of small and medium enterprises. Although it is widely assumed that the environmental uncertainty caused by the COVID-19 pandemic will have a greater impact on firm performance, there has been little research on the subject (International Trade Center, 2020). As a result, it is critical to comprehend the impact of environmental unpredictability on the performance of SMEs
[bookmark: _Toc97221365][bookmark: _Toc115884877][bookmark: _Toc128325029]1.4 Objectives of the study
[bookmark: _Toc97221366][bookmark: _Toc115884878][bookmark: _Toc128325030]1.4.1 Main objective
[bookmark: _Toc97221367][bookmark: _Toc115884879]To assess the effect of environmental uncertainty on performance of SMEs during COVID-19 pandemic in Kapchorwa district.
[bookmark: _Toc128325031][bookmark: _Hlk109134938][bookmark: _Hlk112165419]1.4.2 Specific objectives
i. To determine the effect of environmental dynamism had an effect on performance of SMEs.
ii. [bookmark: _Hlk109817397]To establish the effect of environmental complexity on performance of SMEs.
iii. [bookmark: _Toc115884880]To determine the effect of environmental munificence on the performance of SMEs.
[bookmark: _Toc128325032][bookmark: _Hlk109404495]1.5 Research questions
i. What is the effect of environmental dynamism on performance of SMEs?
ii. What is the effect of environmental complexity on performance of SMEs?
iii. [bookmark: _Toc97221369][bookmark: _Toc115884881]What is the effect of environmental munificence on performance of SMEs?
[bookmark: _Toc128325033]1.6 Significance of the study
This study will be significant to business entrepreneurs (owners), managers, industry, government and the general public in the following ways;
Entrepreneurs as owners of SMEs need to be aware of how critical environmental factors are and how to effectively manage the factors in order to enhance performance towards the sole aim of achieving their target performance. Hence, this would help the businesses to become more sensitive to the uncontrollable factors within its environment. Also, the study will provide information useful to industry players to efficiently manage their businesses and understand their operating environment. This study will be useful to the government in the formulation of policies towards enhancing SMEs development in Uganda. It would also help the government understand the role of small and medium enterprise sector in the achievement of economic development and national growth in Uganda. To the general public and those interested in starting small businesses, this study will provide information necessary to transform environmental pressures into positive business opportunities. 
[bookmark: _Toc97221370][bookmark: _Toc115884882][bookmark: _Toc128325034]1.7 Justification of the study
SMEs are essential contributors to growth and employment in the developing countries, employing a sizable proportion of the labor force (Gulesciet al., 2020). Although it is commonly anticipated that the consequences of the COVID-19 pandemic, particularly on firm performance, are larger for small enterprises, little precise evidence is available on the matter (International Trade Center, 2020). SMEs generate the most local revenue in the Kapachorwa district; nevertheless, statistics from the district commercial officer show that local revenue received in the last two fiscal years has decreased by 18%, with a significant potential of the proportion increasing. Despite the tremendous contributions of SMEs to the Ugandan economy, their abilities have not been completely utilized, and thus a concern of all stakeholders in the economy (Arthur et al., 2021). 
[bookmark: _Toc97221371][bookmark: _Toc115884883][bookmark: _Toc128325035]1.8 Scope of the study
The study focused on the topic “Environmental uncertainty and performance of small and medium enterprises during covid-19 pandemic in Kapchorwa district. The variables that were used in the study were dimensions of environmental uncertainty, that is, dynamism, complexity and munificence. SME performance metrics that were used were profitability, productivity, market share, and cash flow. The study examined the performance of SMEs from March 2020 to July 2021.This period of time was chosen to understand the performance of small and medium enterprises amidst the COVID-19 uncertainties. The Kapchorwa district was chosen as a case study due to the existence of a majority of small and medium enterprise being in one of the rural areas of Uganda.  The firms considered were SMEs registered with Local government in Kapchorwa district. 
[bookmark: _Toc97221378][bookmark: _Toc115884887][bookmark: _Toc128325036]1.9 Conceptual framework
[bookmark: _Toc97221379]The conceptual framework of this study was based on two variables, namely; the independent variable which is environmental uncertainty and performance of SMEs as the dependent variable. The influence of the independent variable on the dependent variable is illustrated below.
[bookmark: _Toc128325117]









Figure 1: Showing the conceptual framework
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In the conceptual framework above, environmental uncertainty is the independent variable while SMEs performance is the dependent variable. The dimensions of the independent variables including environmental dynamism, environmental complexity and environmental munificence feed the dimensions of the dependent variables which according to the conceptual framework are availability of profitability, productivity, engagement in market share and cashflow. In relation of the dependent variable to the independent variable, changes in SMEs profitability, productivity market share and cashflows are considered by the flow of environmental dynamism, environmental complexity and environmental munificence. Profitability as a major concern of the sustainability of SMEs will be ensured or affected by availability of resources, technological changes, level of competition which also influence the market share. Existing research indicate that environmental uncertainty is the perceived lack of information about key dimensions of the environment determining a company’s performance, such as the unpredictability of the environment and the inability to predict the impacts of environmental change. Environmental uncertainty creates an environment for SMEs to thrive for instance through innovation, however, its greater lowers their level of performance. According to Chen et al. (2022), environmental uncertainty, in particular, has been found to be the one of the key challenges limiting firm performance. Uncertainty increases the difficulties in understanding the environment and places SMEs in a challenging situation with regards to strategic decision making. Required information for making comprehensive decisions may not be available. This lack of information together with the unpredictability of environmental variables may lead to serious mistakes in decision making and as such affecting firm performance.







1.10 Definition of key terms
Small and medium enterprises- These are business whose personnel numbers fall below certain limits. Small and medium enterprises are a noteworthy driver of economic development, being vital to most economies across the world, particularly in developing and emerging nations. (Ndiaye et al 2018). The enterprises are characteristic of competitive state of the market share leading to better satisfaction of consumers needs. Small and medium enterprises focus on innovative processes, both in technology and in management thus helping in forming the GDP.
Environmental uncertainties. Uncertainties means decision makers do not have sufficient information about environmental factors, and they have a difficult time predicting economic and external changes. Uncertainties in the environment increase the risk of failure for organizational decisions and make it difficult to compute costs and probabilities associated with decision alternatives. Environmental uncertainty is recognized as a fundamental element of strategic management and entrepreneurship.
1.11 Conclusion.
This chapter dwelled on the introduction to the study exploring the two variables environmental uncertainties and performance of SMES. The concepts of environmental uncertainties and performance of SMES were defined in-depth; and the contextual perspective explained. The study theory which is the systems theory was introduced and expanded in Chapter two. This chapter therefore spelt out the scope of study, the significance of study and the justification for the study, and the conceptual framework.





[bookmark: _Toc128325037]CHAPTER TWO
[bookmark: _Toc97221380][bookmark: _Toc115884888][bookmark: _Toc128325038]LITERATURE REVIEW
[bookmark: _Toc97221381][bookmark: _Toc115884889][bookmark: _Toc128325039]2.1 Introduction
This chapter presents the literature review which is in accordance with the research objectives. It critically analyses other scholarly works concerning environmental uncertainty and the performance of SMEs. 
[bookmark: _Toc97221382][bookmark: _Toc115884890][bookmark: _Toc128325040]2.2 Theoretical review
The concept of the environment in organizational research developed as an extension of systems theory. Based on systems theory, organizations are viewed as open systems that are in constant interaction with their environment (Bertalanffy, 1950; Parsons, 1956). Open Systems Theory, originally coined by Bertalanffy, reflects the principle that all organizations are unique, which is mainly influenced by the different environments in which they operate. The environment provides businesses with vital resources such as raw materials that are essential for their development and survival (Ricky & Gregory, 2009). Open systems are specific in terms of factors such as suppliers, distributors, government agencies, and competitors, or they are general in terms of technology, cultures and values, political and economic issues, and legal factors (Ricky and Gregory, 2009). One of the most influential concepts to emerge from studies of organization-environment interactions is the concept of perceived environmental insecurity. Perceived environmental uncertainty has been defined as the lack of adequate information to make accurate predictions about the environment (Milliken, 1987). Since 1987, the concept of perceived environmental insecurity has been explored by researchers in the fields of organizational behavior (Milliken, 1990; Gerloff et al., 1991; Li et al., 2007), strategic management (Song and Montoya-Weiss, 2001); Hough and White, 2004), information systems (Mangaliso, 1995; Karimi et al., 2004) and marketing (Ashill and Jobber, 2001; 2010). Although subsequent studies have often agreed with Milliken's proposal to view perceived environmental insecurity as a perceptual phenomenon, few have measured it as a multidimensional construct (Milliken, 1990; Gerloff et al., 1991; Ashill and Jobber, 2001, 2010; Regan, 2012). This research advocates understanding and measuring environmental insecurity as a multidimensional construct. 
Open systems theory simply refers to the concept that organizations are strongly influenced by their environment. The environment is made up of other organizations exercising various forces of an economic, political or social nature. Open systems theory was developed after World War II in response to earlier organizational theories such as Elton Mayo's perspective on human relations and Henri Fayol's management theories, which largely treated the organization as a distinct entity. Almost all modern organizational theories use the open systems perspective. As a result, open systems theories come in many flavors. For example, contingency theorists argue that organizations are organized to best fit the environment in which they are embedded. Institutional theorists see organizations as means by which societal values ​​and beliefs are embedded in organizational structure and expressed in organizational change. Resource dependency theorists see organization as an adaptation to the environment as dictated by its resource providers. Although open systems theories offer a variety of perspectives, they share the view that an organization's survival depends on its relationship with the environment. The aim of this study is therefore to find out how environmental insecurity affects the performance of SMEs.
[bookmark: _Toc97221383][bookmark: _Toc115884891][bookmark: _Toc128325041]2.3 Conceptual review
Environmental insecurity is a broad definition that can be grouped into three dimensions, namely; Dynamism, complexity and munificence. According to Chen et al. (2022) specifically identified environmental uncertainty as one of the top challenges constraining business performance. Uncertainty increases the difficulties in understanding the environment and puts SMEs in a challenging situation in terms of strategic decision-making. Information needed to make comprehensive decisions may not be available. This lack of information combined with the unpredictability of environment variables can lead to serious errors in decision making. The environment is constantly changing, whether slowly or rapidly, so a company must continuously optimize its operations to adapt to ongoing environmental changes. Therefore, it is important for SMEs to develop an understanding of the impact of environmental uncertainties on business performance. Entrepreneurs seek to increase profits through innovation in an uncertain environment. However, innovation under conditions of environmental uncertainty can pose a major challenge for SMEs. Environmental uncertainty can be related to environmental turmoil, which is defined as unpredictable markets and technological changes within an organization's line of business (Abdallah and Persson, 2014). Environmental turbulence tends to increase uncertainty in new product development (Calantone et al., 2003). Biggest environmental turmoil that firms can face are market/demand turbulence and technological turbulence (Tsai and Yang, 2013). 
[bookmark: _Toc115884892][bookmark: _Toc128325042]2.3.1 Environmental uncertainty
[bookmark: _Hlk109561348]The environment of a company is the sum of the material and social factors that are directly taken into account at the moment of decision-making by people from the company [Li Liu, 2014). According to Awang et al. (2009), environmental factors consist of the five dimensions of munificence, turbulence, competition, market dynamics and restriction. The environment is constantly changing, whether slowly or rapidly, so a company must continually optimize its operations to adapt to ongoing environmental changes. Therefore, it is important for SMEs to develop an understanding of the impact of environmental uncertainties on business performance. Entrepreneurs seek to increase profits in uncertain environments by innovating. However, innovation under conditions of environmental uncertainty can pose a major challenge for companies. Environmental uncertainty can be related to environmental turbulence, which is defined as unpredictable markets and technological changes within an organization's line of business (Abdallah and Persson, 2014). Environmental turbulence tends to increase uncertainty in new product development (Calantone et al., 2003). The biggest environmental turmoil a firm can face are market/demand turmoil and technology turmoil (Tsai and Yang, 2013). According to various articles, environmental uncertainties can be classified into three types: state uncertainties; create uncertainty when a company's environment is unpredictable; the effect uncertainty; the effect of environmental uncertainties on a business or project; and response uncertainty; the inability to measure the consequences of a particular response (Abdallah and Persson, 2014).
[bookmark: _Toc115884893][bookmark: _Toc128325043]2.3.2 Environmental dynamism
Environmental dynamics generally refers to the rate of change of environmental factors over time, including technologies, markets, customers, and others (Jiao et al., 2011). The higher the rate of change in the environment, the more dynamic the environment becomes. The external environment in which companies continue to interact for their survival and success has become more dynamic in the context of the Fourth Industrial Revolution. Additionally, environmental dynamics make it difficult for firms to predict the environment due to environmental instability and uncertainty (Seo et al., 2020). The more dynamic the environment becomes, the more unpredictable, unstable and insecure environments companies experience. For this reason, the literature tends to view environmental dynamics as equivalent to environmental instability, variability, and turbulence. Based on the literature, we define environmental dynamics as the rate of change of the environment over time in terms of its speed and strength (Seo et al., 2020). There are three types of environmental dynamics namely low, medium and high. Low-dynamic environments are characterized by infrequent changes, and market participants anticipate the changes taking place. In the mid-range there are moderate dynamic environments with regular changes taking place with predictable and linear trajectories. Finally, highly dynamic environments are those where rapid and inconsistent changes are common. Operating in a highly dynamic environment, the companies experience significant fluctuations in competition, changes in competitive behavior and changes in customer requirements, as well as technology updates, which are expressed in high rates of change of market trends and innovations (Petrus, 2019).
[bookmark: _Toc115884894][bookmark: _Toc128325044]2.3.3 Environmental complexity
Environment complexity means the number of components in an organization's environment and the extent of the organization's knowledge of those components. In simple terms, environmental complexity refers to the number and type of factors affecting the organization and their interrelationships. Some of these factors include, but are not limited to, government regulation/political interference, product service development, level of market stability, level of innovation, suppliers. Researchers attempting to measure environmental complexity continue to be challenged by the lack of a theoretically compelling and empirically sound scheme to operationalize this important construct. The synthesis is that complexity is a multidimensional construct that in many cases has been operationalized too narrowly. Milliken (1987) noted that environmental complexity and variability should be considered as precursors to state uncertainty when studying perceived environmental uncertainty, but could also have implications for action and response uncertainty (Ashill and Jobber, 2010). Exploratory and confirmatory factor analyzes of industry-level data drawn from two time periods support this conclusion and suggest that researchers should consider specifying a multidimensional measure of environmental complexity (Alan R. and Caron St.J., 2007).
[bookmark: _Toc115884895][bookmark: _Toc128325045]2.3.4 Environmental munificence
[bookmark: _Toc115884896][bookmark: _Toc128325046]Environmental munificence is the scarcity or abundance of critical resources required by companies operating in an environment. The resources available in an environment affect the survival and growth of firms that share that environment, they also affect the ability of new firms to enter that environment. Research has shown that environmental friendliness is positively associated with the range of strategic and organizational options available to companies, including the dynamics of market orientation. When resources are plentiful, it is relatively easy for businesses to survive and pursue other goals than survival. However, when resources are scarce, competition intensifies, which is detrimental to business profitability. Taken together, these results suggest that generosity is an important theoretical dimension (Jaiyeoba, 2013).
2.3.5 Firm performance
In order to survive in a competitive business environment, every company should work under performance conditions. Firm performance has become a relevant concept in strategic management research and is often used as a dependent variable. Business performance is an economic category that reflects the ability of organizations to use human and physical resources to achieve business goals. Although it is a term widely used in the scientific literature, there is little consensus on its definition and measurement. Of course, due to the lack of an operational definition of firm performance, which the majority of scholars would agree with, different interpretations would be proposed by different people according to their personal perceptions. Definitions of this concept can be abstract or general, less defined or well defined. Performance measurement can provide important, invaluable information that enables management to monitor performance, report progress, improve motivation, and Communication and localization of problems. Firm performance is therefore considered as the efficiency of the use of firm resources during the production and consumption process. Assessing the performance of organizations has always been of interest to management teams and researchers. Additionally, measuring business performance in today's economic environment is a critical issue for academic scholars and practicing managers. Researchers have expanded their efforts to determine measures of the concept of power. There is an incomplete literature and an ongoing debate on corporate performance.
[bookmark: _Toc97221385][bookmark: _Toc115884897][bookmark: _Toc128325047]2.4 The role of environmental dynamism 
Companies operate in an environment that is part of their functional conditions and generates not only opportunities but also risks (Petrus, 2019). Dynamic environments offer great opportunities for small businesses. Environmental dynamics describes the speed of change, unpredictability, volatility and instability in the external environment. This creates a great deal of uncertainty, resulting in a lack of information needed to identify and understand the cause-and-effect relationship. In a highly dynamic environment, uncertainty suppresses the ability of companies to respond to the need for change, to predict customer requirements, to question the existing strategic direction and to look for new alternatives (Petrus, 2019).
SMEs often have a more limited number of suppliers. In some cases, this can protect them from the shock. In other cases, COVID-19 increased the vulnerability of SMEs due to their limited number of suppliers (Workie et al., 2020). Likewise, increased dynamics in the business environment can lead to changes in suppliers, buyers, the general competitive environment and the nature of competition, which can pose challenges for the business (Petrus, 2019). Some SMEs have been particularly vulnerable to business network and supply chain disruption and the outsourcing of many business services critical to their performance (Mandal et al., 2021; Donthu and Gustafsson, 2020). In the long term, many SMEs may find it difficult to reconnect with former networks when supply chains are disrupted and former partners have formed new alliances and business deals (OECD, 2020).
However, the impact on SMEs is particularly severe, particularly due to the greater vulnerability and lower resilience associated with their size (OECD, 2020; Margherita and Heikkil, 2021). Competitive pressures, domestic and international changes in supply and demand, and government policies are forcing companies to engage in adaptive behaviors to survive in the long run. Enterprises, increasingly confronted with a more complex and dynamic environment, may have no difficulty in adapting and reacting in these environments, in contrast to unprepared enterprises, especially small ones (Petrus, 2019). The fact that small companies were more likely to be agile or retreat can be explained by another fact: they were significantly more likely to face insolvency due to the COVID-19 crisis (International Trade Center, 2020; Belitski et al., 2021). 
According to Xiong et al. (2020), the COVID-19 pandemic and resulting lockdowns have had a negative impact on SMEs as these companies faced multiple issues related to logistic blocks, labor shortages and a significant drop in consumer demand (Belitski et al., 2021; Meyer et al., 2021). All these issues related to the COVID-19 pandemic have resulted in a significant drop in SME profitability (Arthur et al., 2021). Under conditions of a hyper-competitive environment, resources are hard to come by and therefore, efficiently recognizing, making timely adjustments and implementing dynamic capabilities in changing framework conditions is the only way for companies to achieve a set of short-term advantages (Peter, 2019). According to McKinsey (2020), social distancing, travel restrictions and quarantine measures led to a jarring drop in consumer and business spending, leading to a recession. Shoppers were kept at home and revenue fell (Arthur et al., 2021).
According to Hisali (2020), most companies (65%) experienced a drop in orders, reflecting a drop in aggregate demand due to the abrupt lockdown measures. In second place was increased difficulty in financing operations (38%). Some industries expected one Increase in input and operational costs by over 30% Businesses were unlikely to absorb these costs post COVID-19, resulting in higher prices for consumers Businesses would face financial hardship Others would have to adjust measures to meet their needs Maintaining profitability at a level that allows them to continue operations This does not mean that all companies that operated prior to COVID-19 would resume operations, as some of them ceased operations due to a combination of factors such as the loss of could lose assets and loss of market share to more profitable companies. SMEs were affected, which also contributed to lower business and consumer confidence. An extremely dynamic environment and the demand for new activities are an obvious challenge to the effectiveness of dynamic skills. Adapting unknown situations to organizational changes can be difficult and lead to a lack of response or normalization and implement inappropriate responses (Petrus, 2019).
During the COVID-19 pandemic, most SMBs faced the problem of falling sales due to fewer buyers. Restrictions on social interaction and travel have resulted in a dramatic drop in demand. Environmental insecurity is increasing from time to time and is therefore a major challenge for SMEs. The strength of SMEs to stay in business varies during a pandemic. Amid supply chain disruptions and alongside widespread shutdowns, SME production has been curtailed (Meyer et al., 2021; Foss, 2021; David et al., 2020). According to Hisali Elia (2020), the economic shock of the COVID-19 pandemic was particularly pronounced in trade and services, where many of the SMEs were active. Reduced incomes of SMEs due to the COVID-19 confinement policies took a particularly heavy toll on businesses below the poverty line. Export-oriented industries were vulnerable and poised for a sharp drop in export volumes 
According to the International Trade Center (2020), informal businesses have been excluded from most COVID-19 pandemic support programs. The government has mainly focused on supporting large companies, leaving SMEs aside. In addition, it was admittedly difficult to reach SMEs with support. However, they are vital to a post-pandemic world because of their importance to jobs, poverty reduction, the economy and exports. Given the difficulty of identifying and reaching out to businesses in the informal sector, some SMEs were already so badly hit by the crisis that nothing was left. Similarly, COVID-19 drew a line between registered SMEs and those that are not. Unregistered SMEs have found it very difficult to solicit financial support during the COVID-19 pandemic. The main reason may be that in an increasingly unstable environment, companies may become more sensitive and develop a higher level of dynamic capabilities; However, the impact of environmental dynamics remains a concern (Liu, 2014).
According to Liu (2014), in highly volatile environments, opportunities disappear quickly and threats from competitors are always at hand. Such environmental turmoil reduces the competitive position and potential value of current capabilities, forcing organizations to make frequent and complex changes, so dynamic capabilities can play a more important role. When the environment is relatively stable without significant technological advances or a small change in customer preferences, strong dynamic capabilities are likely to be expensive or even destructive due to maintenance costs (Petrus, 2019).
[bookmark: _Toc97221386][bookmark: _Hlk109754096][bookmark: _Toc115884898][bookmark: _Toc128325048]Technology: This component of environmental dynamics includes technological aspects such as automation, technology incentives, and the speed of technological change. They can determine barriers to entry and minimum efficient production levels, and influence outsourcing decisions. Technological changes can affect costs and quality, and stimulate further invention, innovation and competition. Technology has the potential to improve speed, quality and efficiency.
[bookmark: _Hlk109817332]2.5 The role of environmental complexity 
The complexity of the environment can be viewed as the variety of factors or information that influence decision-making processes (Duncan, 1972; Dess & Beard, 1984; Mikalef & Pateli, 2017). Increasing the number of these factors occurring in a given context can make it harder for managers to see their impact on their organization (Harrington & Kendall, 2007). Complexity is the number of problems that need to be solved by the manager. Simple organizational complexity indicates that only a few variables describe the environment, while complex environment indicates that the environment has many important variables to consider. The success of your business depends on internal and external factors, from administration and management to market volatility and globalization. How these interrelationships emerge and how they affect the bottom line of your business defines organizational complexity. The business environment is more complex than ever, with overlapping approval processes, layers of management and fragmented customer requirements.
Small businesses have a simple organizational structure. However, when they start developing new products or entering new markets, they inevitably become more complex. The number of employees and internal departments is increasing, which often makes communication difficult. Their information systems are becoming more sophisticated and business processes are taking longer (Meyer et al., 2021).
The external complex environments also affect the organizational structure of a company. For example, if your products are subject to an urgent regulatory environment, you may need to constantly revise, modify, and improve your work processes. That could mean hiring more people, creating new departments, or filling new gaps in your supply chain. The level of complexity depends on the number of connections and their impact on your business (Petrus, 2019).
Complexity in organizations can be divided into three main categories: structural, emergent and socio-political. A company is structurally complex when it has a variety of organizational structures such as subsidiaries and departments, as well as multiple shareholders, suppliers and other elements (Hisali, 2020). 
Emerging complexity, on the other hand, results from chaotic interactions between different systems, processes or people. Some companies are trying to reduce this kind of complexity, while others are embracing emerging. Socio-political complexity arises from social and political factors that can disrupt business processes. As a business owner, you have little or no control over it (Liu, 2014).
[bookmark: _Toc115884899][bookmark: _Toc128325049]In general, a complex business is determined by the number of interrelationships and the degree of interdependence between them. They can arise from markets and products, new technologies, production processes, management or the business ecosystem. For example, a company that offers services that use rapidly evolving or sophisticated technology is more complex than one that sells basic goods. In particular, the structural complexity increases with the number of products or services offered, the number of locations, the variety of work to be carried out and the number of people involved, among other things (Mikalef & Pateli, 2017).
2.6 The role of environmental munificence 
Munificence relates to the ability of the environment to support the sustained growth of an organization (Dess & Beard, 1984) and/or the level of resource abundance (Hodge et al., 2003). Firm growth rate is a key indicator for a generous context as it is the manifestation of output growth. Generosity is reflected in social, political, and economic markets and infrastructural resources (Specht, 1993). Shane and Kolvereid (1995) point out that generosity measures the wealth of the market for the firm, e.g. the potential market demand, market receptivity for the Company's products and the size of the market opportunity. Wan and Hoskisson (2003) focus on the capacity of factors and institutions at the macro-environmental level and view environmental bounty as the availability of critical factors (e.g. natural resources, physical infrastructure and quality of education) and institutions (e.g .Tax policy, bureaucratic corruption). , efficiency of the judicial system and civic norms of cooperation) in a home country environment. Gemstone (1992) mentions that a permissive environment is one in which the changes in the organization's external environment are perceived as unfavorable to the organization's mission or results. This environment can be characterized, for example, by fierce market competition, low margins, repressive government regulations and limited growth opportunities (Zahra et al., 1997).
[bookmark: _Toc97221387][bookmark: _Toc115884900][bookmark: _Toc128325050]The resources available in an environment affect the survival and growth of firms that share that environment, they also affect the ability of new firms to enter that environment (Randolph & Dess, 1984). Research has shown that environmental generosity is positively related to the breadth of strategic and organizational options available to firms, including the dynamics of market orientation (Tushman & Anderson, 1986). When resources are plentiful, it is relatively easy for businesses to survive and pursue other goals than survival. However, when resources are scarce, competition intensifies (Dess & Beard, 1984), negatively affecting firm profitability and organizational slippage, and causing changes in interorganizational characteristics and in the tangible and intangible behavior of organizational members.
Environmental munificence is considered to be one of the most important attributes to explain strategic behaviors and outcomes (Castro Giovanni, 1991; Elianna, 2009). Although there is little empirical research examining the impact of environmental permissiveness on organizational strategy, structures, innovation decisions, and organizational outcomes, previous research clearly points to its importance (Elianna, 2009; Gull & Rasheed, 1997; Kotha & Nair, 1995; Wan & Hoskisson, 2003). Rajagopala et al. (1993) argue that organizations in permissive environments are less likely to be penalized for bad decisions than those in hostile environments; Therefore, decision-making processes that are appropriate for lavish environments may be inappropriate for less lavish environments. Elianna and Child (2007) and McArthur and Nystrom (1991) demonstrate that the level of environmental friendliness was a significant predictor of the relationship between the strategy process and organizational outcomes.
2.7 Gap and summary of literature review
[bookmark: _GoBack]Pandemics as uncertainties do not simply come and go, they impact the economy and society (Belitski et al., 2021). While Covid-19 is a relatively recent event, there is literature on its impact on various sectors of the economy. Global, regional and national data on the different dimensions of the pandemic are widely available. According to Arthur et al. (2021), little is known about the impact of environmental uncertainty on SME performance during a pandemic. In summary, the literature review has addressed the specific factors related to environmental uncertainty in the wake of COVID-19 and SME performance. This culminated in the development of a conceptual framework showing the relationship between environmental insecurity and SME performance. The authors of this study make the supposition that each environmental uncertainties will likely obstruct or improve the small and medium enterprises performance. Therefore, the discrepancy between the findings of the literature study and this research dissertation is in identifying how environmental uncertainties affect the performance of small and medium enterprises.



2.8 Conclusion
This chapter discussed the literature review that primarily based on secondary data enabling the research topic with a systems theory which looked at organizational as an institution that were impacted by the environment. The chapter gave a broad review of the dimension of variables under research stating the emerging gap between the literature and the study topic.















[bookmark: _Toc97221388][bookmark: _Toc115884901][bookmark: _Toc128325051]CHAPTER THREE
[bookmark: _Toc97221389][bookmark: _Toc115884902][bookmark: _Toc128325052]METHODOLOGY
[bookmark: _Toc97221390][bookmark: _Toc115884903][bookmark: _Toc128325053]3.1 Introduction
This chapter shows the methodology that was employed when conducting this study. It elaborates the research design, the sampling procedure, sample size, the measurement instrument and the data collection method that were adopted. The chapter also shows how data was analysed and the measures that were taken to ensure that research ethics were adhered to.
[bookmark: _Toc97221391][bookmark: _Toc115884904][bookmark: _Toc128325054]3.2 Research design
[bookmark: _Toc97221392]The researcher adopted the cross-sectional survey design (Olsen & Marie, 2004). The cross-sectional design was used because cross sectional studies are generally quick, easy, and cheap to conduct because limited time is spent in the field. With the cross-sectional design, the researcher was able to collect appropriate data quickly and cheaply (Gravlee, Kennedy, Godoy & Leonard, 2009). This study also used the quantitative research approach.
[bookmark: _Toc115884905][bookmark: _Toc128325055]3.3 Area of study
The study was conducted in Kapchorwa district, Sebei sub-region in Eastern Uganda. This was so because Kapchorwa is one of the fastest growing districts with SMEs. The district is located in eastern Uganda with an elevation of 1,800m above sea level. The coordinates of the district are latitude 1.3973° and longitude 34.4489°. 
[bookmark: _Toc97221393][bookmark: _Toc115884906][bookmark: _Toc128325056]3.4 Study population
[bookmark: _Toc97221394][bookmark: _Toc115884907][bookmark: _Toc128325057]The target SMEs came from a variety of industries, such as hotels, hair dressers, transportation, bars, wholesalers, and supermarkets. The respondents who were the target group were SMEs, especially the owners and managers of these entities. This population was chosen with high hopes for their knowledge of and concerns about how the COVID-19 has impacted SMEs' performance. There are 305 registered SMEs, according to information obtained from the commercial officer of the Kapchorwa district. 


3.5 Sample size
The researcher used Yamane’s formula (1967) to determine the sample size.
n= N/ [1+N (e)2] 
where;
n is sample size
N is population size
e is the margin of error at 0.05
Populations size is 81
The sample size is 64
Sample sizes include hotels 9, bars 8, wholesale 14, transport 10, hair dressers 13, supermarkets 10.
[bookmark: _Toc115884908][bookmark: _Toc128325058]3.6 Sampling techniques
The research used purposive sampling. Purposive sampling is the process of choosing a sample based on their understanding of the study and population. The participants are picked based on the sample's objectives, thus the name. The technique of purposive sampling is frequently used by qualitative researchers.
[bookmark: _Toc115884909][bookmark: _Toc128325059]3.7 Data collection method
A questionnaire survey was used as the primary method of data collection for this study. A questionnaire survey is a technique for gathering data in which participants are directly questioned about how they feel about the research problem (Dumondor, 2017). The questionnaire survey was very helpful because it was simple to use when gathering data. The owners and managers of the chosen businesses in Kapchorwa district received questionnaires. Data collection was quick and simple because business owners and managers had less work to do than employees did.

[bookmark: _Toc97221401][bookmark: _Toc115884910][bookmark: _Toc128325060][bookmark: _Toc97221398][bookmark: _Toc115884911][bookmark: _Toc128325061]3.8 Data collection instruments
The researcher used a self-administered questionnaire guide to gather qualitative data (Siniscalco & Auriat, 2015).Closed questions were included in the self-completed questionnaires. Closed-ended questions were chosen because they produce fully completed questionnaires while avoiding irrelevant answers, are simple to administer, simple to code, and easy to analyze. They also allow for comparison and quantification. The closed-ended questionnaire questions were scored on a Likert scale of 1 to 5, where 1 means "strongly agree," 2 means "agree," 3 means "not sure," 4 means "disagree," and 5 means "strongly disagree." 
3.9 Source of data
Primary data was used in this study. Primary data was derived from the businesses within the selected sectors through structured questionnaire. 
[bookmark: _Toc115884912][bookmark: _Toc128325062]3.10 Data collection procedure
The researcher obtained an introductory letter from the university particularly from the school of Business and Administration. This letter was issued to all respondents and the letter helped to introduce the researcher to the respondents. The researcher personally distributed research questionnaires and conducted interviews. Each questionnaire was accompanied by a letter explaining the general purpose of the study. 
[bookmark: _Toc97221403][bookmark: _Toc115884913][bookmark: _Toc128325063]3.11 Data quality control
[bookmark: _Toc97221404]Quality control covered validity and reliability tests that were undertaken as detailed below.
[bookmark: _Toc115884914][bookmark: _Toc128325064]3.11.1 Validity
Validity was undertaken in order to identify whether the questions are capable of capturing the intended data (Cohen et al., 2007). Experts in research reviewed the questions to see whether they were capable of capturing the intended response. A Content Validity Index (CVI) was calculated in order to establish the validity of the research instrument. The researcher used the following formula to establish validity of the research instruments as seen below.

Content validity Index (CVI) = Relevant items by all judges as suitable
                                                         Total number of items judged.
Therefore, the CVI was 0.91 which was greater than the recommended 0.70 (Kent, 2001) implying that the questionnaire was valid for data collection.  
[bookmark: _Toc97221405][bookmark: _Toc115884915][bookmark: _Toc128325065]3.11.2 Reliability
[bookmark: _Toc97221402][bookmark: _Toc115884916][bookmark: _Toc128325066]In order to achieve the reliability of the instruments, the researcher consulted the supervisor. The researcher also avoided personal bias, kept careful records, demonstrated a clear decision-making path, and ensured that interpretations of the data were consistent and transparent throughout data collection. Clarity regarding thought processes involved in data analysis and subsequent interpretation has been demonstrated (Simmons, 2016). The reliabilities of the items in the different constructs were tested with Cronbach Alpha ().
α = 	k	 1 - ∑SDi2
           K-1	      ∑SDt2
Where 	α = coefficient alpha
∑SDi2 = sum variance of items
∑SDt2 = sum variance of scale
Therefore, the coefficient was 0.97 which was above the recommended .70 (Amin, 2005) implying that the questionnaire was suitable for data collection.
3.12 Data management and analysis
[bookmark: _Toc97221407][bookmark: _Toc115884917][bookmark: _Toc128325067]Quantitative data processing was part of data management. The Statistical Package for Social Sciences (SPSS 24.0) was used to encode and computer input the quantitative data. Finding and fixing errors also included summarizing them using frequency tables (Greasley, 2007). The researcher then used frequencies and percentages shown in tables and figures to generate descriptive statistics (ONeil & Koekemoer, 2016).
3.13 Ethical Considerations
This study did not conflict with ethical principles, including the obligation not to hurt or embarrass respondents and to respect their privacy. The researcher questioned the ethical relevance of the research in terms of the values ​​and actions that would need to be taken to complete it. To this end, the researcher observed a number of measures to ensure compliance with ethical standards throughout the research process. These were: A letter of recommendation justifying the relevance of the research and provided by the Dean of the School of Business, Uganda Christian University to the researcher in order to obtain the information needed from the SME under study; A formal consent that each respondent obtains before being interviewed or participating in any type of discussion; respondents were informed that they have the right to opt-out of any participation in the study; Respondents were granted confidentiality about any information they provided and its use for research purposes only. Anonymity was assured; Children were not interviewed.
3.14 conclusion
This chapter establish the research design of the study which was cross sectional/mixed method. The chapter also determined the sample size from the population, where 64 respondents were to be interviewed from differing sections of small and medium enterprises. The chapter also drew the date collection tools of the study and maintain ethic inline of data collection.




[bookmark: _Toc115884918][bookmark: _Toc128325068][bookmark: _Toc97221409]CHAPTER FOUR
[bookmark: _Toc128325069]PRESENTATION AND INTERPRETATION OF FINDINGS
[bookmark: _Toc115884919][bookmark: _Toc128325070]4.1 Introduction
This chapter comprises of presentation, analysis and interpretation of the study findings. The chapter begins with the background characteristics of respondents and SMEs, followed by the descriptive statistics of the variables included in the study, that is, environmental dynamism, complexity and munificence and performance of SMEs. Thereafter, the relationship between the key variables of interest that is environmental uncertainty and performance of SMEs is presented. Finally, the correlation analysis results are presented.
[bookmark: _Toc115884920][bookmark: _Toc128325071]4.2 Characteristics of respondents and SMEs included in the study
The characteristics of respondents, who are the owners and managers of the businesses, are presented in the table below. 
[bookmark: _Toc128325099]Table 1: Characteristics of respondents and SMEs included in the study
	Item
	Description 
	Frequency
	Percentage %

	Gender 
	Male
	46
	72

	
	Female 
	18
	28

	
	Total 
	64
	100

	Age 
	18-30
	16
	25

	
	31-40
	22
	34

	
	41-50
	17
	27

	
	Above 50
	9
	14

	
	Total 
	64
	100

	Education 
	Primary 
	4
	6

	
	Certificate
	26
	41

	
	Diploma 
	21
	33

	
	Degree
	11
	17

	
	Masters 
	2
	3

	
	Total 
	64
	100

	Type of SME
	Hotel
	9
	14

	
	Bar
	8
	12

	
	Hairdresser 
	13
	20

	
	Transport 
	10
	16

	
	Wholesale
	14
	22

	
	Supermarket 
	10
	16

	
	Total 
	64
	100

	How long the business has been in existence 
	Less than 1 year
	0
	0

	
	1-5
	12
	19

	
	6-10
	31
	48

	
	Above 10
	21
	33

	
	Total 
	64
	100

	Category of respondent
	Owner 
	28
	44

	
	Manager 
	36
	56

	
	Total 
	64
	100


As indicated in Table 1 above, majority of the respondents included in the survey were male constituting 72% and 28% were female.
From the above table, it can be seen that the vast majority of the respondents fall between the age of 31-40 years represented by 34%, followed by the respondents who fall between the age of 41-50 years represented by 27%, then 18-30 years represented by 25%, whereas those above 50 years represents the minority constituting 14%. 
Furthermore, the table above shows that majority of the respondents included in the study hold certificates represented by 41%, followed by those who hold ordinary diplomas represented by 33%, followed by those who hold bachelor’s degrees constituting 17%, and 6% representing those who hold Primary Leaving Examination, whereas 3% of the respondents hold master’s degrees. 
Also, Table 1 above shows that wholesale businesses are the majority of the business included in the study constituting 22%, followed by saloon/hairdressers which is represented by 20%, then hotel represented by 14%, followed by transport and supermarkets represented by 16% and lastly bars 12%.
More so, the table above shows that majority of the businesses included in the study represented by 48% had been in existence for 6-10 years, followed by 33% of the total number of businesses who are above 10 years in existence, while 1-5 years represented the minority constituting 19% of the businesses included in the study. This finding implied that the choice of the businesses to study was worth it since they have spent quite a number of years in existence.   
[bookmark: _Toc128325072][bookmark: _Hlk112146610]Finally, Table 1 above revealed that majority of respondents represented by 56% were managers, whereas 44% were owners of the businesses.
4.3 Descriptive statistics
[bookmark: _Toc128325073]4.3.1 The level of environmental dynamism faced
[bookmark: _Hlk112147421][bookmark: _Hlk112089485]Table 2 summarizes respondents’ responses on the level of environmental dynamism faced during covid-19 pandemic in Kapchorwa district by using a Likert scale ranging from 1-5 where 1 (Strongly Agree), 2 (Agree), 3 (Not Sure), 4 (Disagree) and 5 (Strongly Disagree).
[bookmark: _Toc128325100]Table 2: Environmental dynamism
	[bookmark: _Hlk111628696]Statements
	Extent of agreement and disagreement

	
	1
	2
	3
	4
	5

	
	F %
	F %
	F %
	F %
	F %

	Our business conditions changed faster compared to other sectors 
	37
58%
	21
33%
	6
9%
	00
	00

	There was higher technological change in our sector compared to other sectors 
	32
50%
	21
33%
	11
17%
	00
	00

	Our business encountered a number of more market changes including changes in prices and rates than other businesses 
	24
37%
	16
25%
	19
30%
	5
8%
	00

	The tastes and preferences of our customers changed so quickly compared to other businesses
	31
48%
	17
27%
	13
20%
	3
5%
	00


Source: primary data
Evidence in the table above shows that majority of the respondents indicated that their business conditions changed faster compared to other sectors (58%).

[bookmark: _Hlk115430704]The above table shows that SMEs encountered higher technological change compared to other sectors. This was evidenced by the 50%, 33% and 17% of the respondents strongly agreeing, agreeing and moderately agreeing respectively that there was higher technological change in their sector compared to other sectors. 
On the other hand, the evidence in the table above reveal that businesses included in the study encountered a number of more market changes including changes in prices and rates than other businesses. We see that 37% of the respondents strongly agreed that their businesses encountered a number of more market changes compared to other sectors.
Finally, Table 2 shows that SMEs included in the study experienced quick changes in the tastes and preferences of their customers. Evidence in Table 2 above reveals that 48% of the total number of respondents strongly agreed, 27% agreed and 20% moderately agreed that the tastes and preferences of their customers changed so quickly compared to other business.













[bookmark: _Toc115884921][bookmark: _Toc128325074]4.4 The level of environmental complexity faced
Table 3 summarizes respondents’ responses on the level of environmental complexity faced during covid-19 pandemic in Kapchorwa district by using a Likert scale of 1-5 where 1 (Strongly Agree), 2 (Agree), 3 (Not Sure), 4 (Disagree) and 5 (Strongly Disagree).
[bookmark: _Toc128325101]Table 3: Environmental complexity
	Statements
	Extent of agreement and disagreement

	
	1
	2
	3
	4
	5

	
	F %
	F %
	F %
	F %
	F %

	Our sector registered a bigger number of new and unpredictable changes within the business surrounding compared to other sectors 
	36
56%
	24
38%
	4
6%
	00
	00

	Compared to other sectors, we experienced tougher government policies and regulations 
	24
38%
	22
34%
	18
28%
	00
	00

	We experienced low product and service development compared to other sectors
	28
44%
	18
28%
	15
23%s
	3
5%
	00

	It became very difficult for our sector to access markets unlike other sectors 
	26
41%
	16
25%
	14
22%
	8
12%
	00

	It became almost impossible for our sector to procure items compared to other sectors 
	31
48%
	17
27%
	12
19%
	4
6%
	00


Source: primary data
[bookmark: _Hlk115429510]Findings in Table 3 above indicate that SMEs included in the study experienced a bigger number of new and unpredictable changes within the business surrounding during covid-19 pandemic compared to other sectors. Evidence from the table above reveal that majority of the respondents constituting 56% strongly agreed that their sector registered a bigger number of new and unpredictable changes within the business surrounding compared to other sectors. On the other hand, 38% agreed where as 6% moderately agreed with the same statement.
When it comes to the government policies and regulations, Table 3 shows that majority of the respondents indicate that their SME experienced tougher government policies and regulations with a score of 38%. 
As indicated in Table 3 above majority of the respondents agreed that their businesses had experienced low product and service development compared to other sectors during the period of Covid-19 (44% and 28% strongly agreed and agreed respectively). 
When it comes to the difficult for their sector to access markets unlike other sectors majority of the respondents constituting 41% strongly agreed and 25% agreed with the statement. Whereas 22% and 12% representing the minority of the total number of respondents moderately agreed and disagreed respectively that it became very difficult for their sector to access markets unlike other sectors. 
[bookmark: _Hlk115823858][bookmark: _Hlk115429800]Lastly, table above shows that it became almost impossible for SMEs included in the study to procure items compared to other sectors. Table 3 shows that 48% representing majority of respondents and 27% of the respondents strongly agreed and agreed respectively that it became almost impossible for their sector to procure items compared to other sectors. Also, 19% moderately agreed and 6% disagreed with the statement put across.











[bookmark: _Toc115884922][bookmark: _Toc128325075]4.5 The level of environmental munificence faced
Table 4 summarizes respondents’ responses on the level of environmental munificence faced during covid-19 pandemic in Kapchorwa district by using a Likert scale where 1 (Strongly Agree), 2 (Agree), 3 (Not Sure), 4 (Disagree) and 5 (Strongly Disagree).
[bookmark: _Toc128325102]Table 4: Environmental munificence
	Statements
	Extent of agreement and disagreement

	
	1
	2
	3
	4
	5

	
	F %
	F %
	F %
	F %
	F %

	Compared to other sectors, we experienced a high level of scarcity of resources
	17
27%
	35
55%
	8
12%
	4
6%
	00

	The scarcity of resources intensified competition amongst our business sector
	29
45%
	23
36%
	9
14%
	3
5%
	00

	Due to scarcity of resources, we had to reduce the quality of goods and services compared to other sectors
	20
31%
	27
42%
	8
12%
	9
14%
	00

	It became difficult for our sector to achieve growth due to scarcity of resources
	36
56%
	19
30%
	7
11%
	2
3%
	00


[bookmark: _Hlk115824531]According to the study findings in Table 4 above, respondents agreed that they had experienced a high level of scarcity of resources. Majority of the respondents constituting 55% agreed that, compared to other sectors, they experienced a high level of scarcity of resources” and 25% agreed, while 12% and 6% moderately agreed and disagreed respectively  that, they had experienced a high level of scarcity of resources compared to other sectors. 
Secondly, the table above shows that 45% and 36% strongly agreed and agreed respectively that the scarcity of resources intensified competition amongst their business sectors where as 14% and 5% moderately agreed and disagreed with the statement put across. These findings indicated that, businesses included in the survey experienced scarcity of resources resulting into intensified competition. 
The study further contended that 73% indicated that they had faced scarcity of resources and reduced the quality of goods and services compared to other sectors.
[bookmark: _Toc115884923][bookmark: _Toc128325076]Finally, 56% and 30% strongly agreed and agreed respectively that it became difficult for their sector to achieve growth due to scarcity of resources, while 11% and 3% of the respondents moderately agreed and disagreed respectively with the same statement put across. Therefore, basing on the findings in the table above, it can be concluded that it became difficult for SMEs included in the survey to achieve growth due to scarcity of resources.
4.6 The level of performance of SMEs included in the study
Table 5 summarizes respondents’ responses on the level of performance of SMEs during covid-19 pandemic in Kapchorwa district by using a Likert scale where 1 (Strongly Agree), 2 (Agree), 3 (Not Sure), 4 (Disagree) and 5 (Strongly Disagree).
[bookmark: _Toc128325103]Table 5: Level of performance of SMEs
	Items
	Statements
	Extent of agreement and disagreement

	
	
	1
	2
	3
	4
	5

	
	
	F %
	F %
	F %
	F %
	F %

	Profitability 
	Our sector compared to other sectors experienced a reduction in the amount of profits 
	34
53%
	19
30%
	11
17%
	00
	00

	Productivity 
	Our sector experienced a great decline in the quality of its goods and services 
	18
28%
	26
41%
	13
20%
	7
11%
	00

	Market share
	We noticed a decline in sales compared to other sectors
	32
50%
	14
22%
	18
28%
	00
	00

	Cash flow
	We experienced a highly interrupted cash flows (movement of money in and out of the business) compared to other sectors
	39
61%
	21
33%
	4
6%
	00
	00



From the table above, it can be seen that SMEs experienced a reduction in the amount of profits. The table shows that 53%, 30% and 17% strongly agreed, agreed and moderately agreed respectively that their sector compared to other sectors experienced a reduction in the amount of profits. The data reveal that SMEs included in the study experienced a great decline in the quality of its goods and services. As indicated in the Table 5, 28% strongly agreed and 41% agreed that their sector experienced a great decline in the quality of its goods and services. It’s clear that majority of respondents had experienced a great decline in the quality of their goods and services.
Evidence in the table above shows SMEs included in the study noticed a decline in sales compared to other sectors. Table 5 shows that 50% constituting majority of the respondents strongly agreed, 22% agreed and 28% moderately agreed that they noticed a decline in sales compared to other sectors. Finally, 61% strongly agreed and 21% agreed and 6% moderately agreed that they experienced a highly interrupted cash flows compared to other sectors. These results clearly indicate that SMEs experienced a highly interrupted cash flow. 
[bookmark: _Toc115884924][bookmark: _Toc128325077]4.7 Relationship between environmental uncertainty and performance of SMEs
This study was set to investigate the relationship between environmental uncertainty and performance of SMEs. This was done by running a correlation analysis using Pearson Product Moment Correlation coefficient between three dimensions of environmental uncertainty, namely; environmental dynamism, environmental complexity and environmental munificence in relation to performance of SMEs as indicated in the conceptual framework.
[bookmark: _Toc128325104]Table 6: Pearson’s correlation results
	Variables
	1
	2
	3
	4

	Environmental dynamism (1)
	1
	
	
	

	Environmental complexity (2)
	.985
	1
	
	

	Environmental munificence (3)
	.956
	.954
	1
	

	SME performance
	.984
	.980
	.957
	1


N=64 **Correlation is significant at the 0.01 level (2-tailed).
[bookmark: _Toc115884927]The evidence as presented in Table 6 above shows that there is a significant relationship between dimensions of environmental uncertainty and performance of SMEs. The data shows that there is a strong positive significant relationship between environmental dynamism and SME performance (r=0.984, P<0.01). The study also revealed that there is a strong positive significant relationship between environmental complexity and SME performance (r=0.980, P<0.01). Finally, the study revealed that there is a strong positive significant relationship between environmental munificence and SME performance (r=0.957, P<0.01).
SME performance is positively correlated with environmental uncertainties. This indicates that, with improvement in environmental certainty there comes corresponding improvement in the performance of small and medium enterprises. Improvement in the levels of technology, increase in the market share, supply reliability will simultaneously increase profitability, productivity and business sustainability. On the contrary decrease in the level of technology, market share and supply reliability will decrease the level the profitability, productivity and business sustainability thus low performance of small and medium enterprises. Therefore, environmental uncertainty dimensions of dynamism, complexity and munificence will move around the same line as the performance of small and medium enterprises.
4.8 Conclusion
This chapter revealed the findings from the study as the stated objectives. Engaging with dimensions of environmental uncertainties towards performance of SMES, responses of different respondents are figure in this chapter and interpreted as per the methodology.




[bookmark: _Toc128325078]






                                                          CHAPTER FIVE
[bookmark: _Toc115884928][bookmark: _Toc128325079]DISCUSSION OF FINDINGS
[bookmark: _Toc115884930][bookmark: _Toc128325080]5.1 Introduction
This chapter presents the summary and description of findings derived from the study. The chapter also provides discussion of findings, summary, conclusions and recommendations for policy as well as recommendations for further research.
[bookmark: _Toc115884931][bookmark: _Toc128325081]5.2 Discussion of findings
[bookmark: _Toc114988846][bookmark: _Toc115884932][bookmark: _Toc128325082]5.2.1 The effect of environmental dynamism on performance of SMEs
The study findings revealed that there is a strong positive significant relationship between environmental dynamism and SME performance (r=0.984, P<0.01). This concurs with the study Abdallah and Persson (2014), who stated that environmental uncertainty was related to environmental turbulences such as unpredictable markets and technological changes within an organization’s industry. Environmental turbulences tend to increase the uncertainty for the development of new products. This implied that most small and medium enterprises faced a number of more market changes. This is further supported by Tsai and Yang (2013), study who stated that the biggest environmental turbulence conditions that firms can face are market/demand turbulence and technological turbulence. It can therefore be noted that environmental dynamism greatly affected the performance of small and medium enterprises during covid-19 in Kapchorwa district since majority of the respondents agreed that there was higher technological change, changes in the market and quick changes in customer tastes and preferences.
The findings also revealed that 91% of the respondents agreed that due to environmental dynamism, the conditions of their businesses changed faster compared to other sectors which affected the performance of their businesses. The findings relate with the literature by Mandal et al., (2021) and Donthu and Gustafsson (2020) who argued that increased dynamism in the company’s environment may cause changes of suppliers, purchasers, the general competitive environment and the nature of competition, which can be a challenge for the company. Some SMEs were particularly vulnerable to the disruption of business networks and supply chains, and the outsourcing of many business services critical to their performance. Over the longer term, it may be difficult for many SMEs to re-build connections with former networks, once supply chains are disrupted and former partners have set up new alliances and business contracts.
The findings also revealed that 75% of the respondents agreed that due to environmental dynamism, the tastes and preferences of their customers changed so quickly compared to other businesses which affected the performance of their businesses. The findings are in line with the literature by Margherita and Heikkilä, 2021) who pointed out that competitive pressure, domestic and international changes in supply and demand and government policy force corporations to get involved in adaptive behaviours for their long-term survival. Companies that are becoming increasingly confronted with a more complex and dynamic environment may not have difficulty in adapting and reacting in these environments, unlike the unprepared ones especially the small companies. The fact that small firms were more likely to be agile or retreat can be explained by another fact: they were significantly more likely to expect to go bankrupt because of the COVID-19 crisis.
[bookmark: _Toc114988847][bookmark: _Toc115884933][bookmark: _Toc128325083]5.2.2 The effect of environmental complexity on performance of SMEs
The study findings revealed that there is a strong positive significant relationship between environmental complexity and SME performance (r=0.980, P<0.01). This is supported by a study conducted by Mikalef & Pateli (2017) which stated that the complexity of the environment may be considered as the diversity of factors or information that influence the decision-making processes. The findings showed that SMEs experienced low product and service development compared to other sectors. In addition to that, the findings also implied that SMEs in Kapchorwa district experienced tougher government policies and regulations during covid-19 pandemic. The findings also indicated that it became very difficult for the SME sector to access markets unlike other sectors. Increase in the number of these factors that occur in a certain context may increase the difficulty of managers to realize their impact on their company.
The data also found that 72% of respondents thought that because of environmental complexity, they faced tighter government laws and regulations than other industries, negatively impacting the performance of their enterprises. The findings are consistent with the work of Petrus (2019), who stated that external complex surroundings influence a company's organizational structure as well. If your goods are subject to a stringent regulatory environment, for example, you may need to regularly update, change, and enhance your work processes. This might include recruiting additional employees, establishing new divisions, or plugging new gaps in your supply chain. The degree of complexity is determined by the number of linkages and their impact on your company.
The findings further revealed that 66% of the respondents agreed that due to environmental complexity, it became very difficult for their sector to access markets unlike other sectors which greatly affected the performance of their businesses. The findings are consistent with Meyer et al.'s (2021) assertion that small enterprises have a basic organizational structure. They will, however, become more sophisticated as they develop new goods or enter new markets. As the number of workers and internal departments grows, communication becomes increasingly challenging. Their information systems evolve, and corporate procedures take longer to complete
[bookmark: _Toc114988848][bookmark: _Toc115884934][bookmark: _Toc128325084]5.2.3 The effect of environmental munificence on performance of SMEs
The study findings revealed that there is a strong positive significant relationship between environmental munificence and SME performance (r=0.957, P<0.01). This concurs with Randolph and Dess, (1984) study which stated that resources available within an environment influence the survival and growth of firms sharing that environment; they also affect the abilities of new firms to enter this environment. This is also supported by Jaiyeoba’s study which found out that when resources are scarce, competition intensifies, adversely affecting firm profitability (Jaiyeoba, 2013).
The findings also revealed that 81% of the respondents agreed that as a result of environmental munificence, the scarcity of resources intensified competition amongst their business sector which further affected the performance of their businesses. The findings relate with the literature by Elianna (2009) who pointed out that environmental munificence is regarded as one of the most important attributes for explaining strategic behaviours and outcomes.  Although there is little empirical research examining the impact of environmental munificence on organizational strategy, structures, innovation decision-making and organizational outcomes, previous research clearly points to its importance.
According to the data, 73% of respondents agreed that owing to a lack of resources, they had to compromise the quality of goods and services compared to other industries, which had a significant impact on the performance of their firms. The findings are consistent with the literature by Elianna and Child (2007), who argued that organizations in benign environments are less likely to be penalized for poor decisions than those in hostile environments; thus, decision processes designed for benign environments may be inappropriate for less benign environments. The level of environmental munificence was a significant predictor of the relationship between the strategy process and organizational outcomes.
5.3 Conclusion
This chapter discussed the findings of the previous chapter while relating the discussion to the literature review in chapter two. This chapter further gave and in depth interpretation of the research finding while relating to the study topic.












[bookmark: _Toc128325085][bookmark: _Toc455161733][bookmark: _Toc455168804][bookmark: _Toc455169014][bookmark: _Toc455169247][bookmark: _Toc455172927]CHAPTER SIX
[bookmark: _Toc128325086][bookmark: _Toc455161734][bookmark: _Toc455168805][bookmark: _Toc455169015][bookmark: _Toc455169248][bookmark: _Toc455172928]CONCLUSIONS AND RECOMMENDATIONS
[bookmark: _Toc128325087]6.1 Introduction
[bookmark: _Toc455161735][bookmark: _Toc455168806][bookmark: _Toc455169016][bookmark: _Toc455169249][bookmark: _Toc455172929]This chapter presents the conclusion and recommendations of the study.
[bookmark: _Toc128325088]6.2 Conclusion
This study investigated “Environmental uncertainty and performance of SMEs: a case of COVID-19 pandemic in Kapchorwa district”. The study established that environmental uncertainty negatively affects the performance of SMEs.
[bookmark: _Hlk115757962]It can be concluded that environmental uncertainty creates an environment for SMEs to thrive for instance through innovation, however, its greater lowers their level of performance. This has been evidenced through environmental dynamism which relates to change in environmental factors over time, including technologies, markets, competitors, suppliers, and customers. The higher the rate of change in the environment, the more dynamic the environment becomes, making it difficult for firms to predict the environment due to environmental instability and uncertainty.
Furthermore, the study found out that environmental complexity also negatively affected the performance of SMEs. Environmental complexity included number and nature of factors affecting SMEs and their interrelationships. These factors such as product service development, level of market stability, political influence (for instance, lockdowns) lowered the performance of SMEs.
[bookmark: _Toc114988855][bookmark: _Toc115884938]Finally, the study concluded that environmental munificence also negatively affected the performance of SMEs since scarcity of resources intensified competition among SME sectors, adversely affecting firm profitability. Therefore, it can be concluded that environmental uncertainty negatively affected the performance of SMEs during COVID-19 pandemic. 

[bookmark: _Toc128325089]6.3 Recommendations
From the above findings and conclusion, the following measures were recommended in response to performance of SMEs.
[bookmark: _Hlk115880284]From the findings of the study, it recommended that environmental uncertainty offers business owners to become agile and flexible. This will help them to turn the uncertainty/instability into a fortune through innovations. Environmental uncertainty still proves to be one of the best opportunities for SMEs to grow and generate major profits.
[bookmark: _Hlk129712045]According to the study's conclusions, environmental dynamism, complexity, and munificence are crucial theoretical elements. According to the findings, environmental benevolence is positively related to the breadth of strategy and organizational alternatives accessible to SMEs, including market orientation dynamics, among others.
[bookmark: _Toc114988856][bookmark: _Toc115884939][bookmark: _Toc128325090]From the study, it is recommended that there is need to do a comparative study on performance of SMEs under the effect of environmental uncertainty during the period of the COVID-19 pandemic and the pre COVID-19 pandemic period. 
6.4 Study limitations and future research areas
While the study has advanced a number of suggestions and made an attempt to offer reliable evidence, the findings of the study should be interpreted in light of the main limitation. The sample size was small. This is because of the current situation in the business sector, where business is not taken off to full capacity because of the effect of Covid-19 pandemic. Therefore, while the sample was small in this study, it captures majority of the active suppliers currently in the sector. Nonetheless, given that the statistics conducted require a large sample size, what was observed was significant. It is likely that the significances observed would have even been much stronger with a large sample size. Because everything could not be covered by this study, further studies are specifically recommended in the following areas. The impact of COVID-19 pandemic on the process of innovation of SMEs. Study the implications of environmental uncertainty on the success of SMEs. Lastly, further studies can establish the level of success over failure of SMEs under the effect of environmental uncertainty.


6.5 CONCLUSION
This chapter provided conclusion of the research study, while stating the assumed recommendations that should be put in place to better the performance of small and medium enterprise amidst environmental uncertainties. The chapter drew the limitation that study met while indicating areas of further research concentration
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[bookmark: _Toc53741797][bookmark: _Toc128325093]APPENDIX 1: LETTER OF INTRODUCTION
29th June, 2022
                                   TO WHOM IT MAY CONCERN 
Dear Sir/Madam
RE: INTRODUCTION FOR MS. CHEPKURUI FAITH TO CONDUCT RESEARCH IN YOUR COMMUNITY
Greetings in the precious name of our Lord
I wish to introduce to you the above name person, who is a masters student pursuing Mater of Business Administration, of Uganda Christian University. 
Her proposal has been approved by our vetting committee and is in the process of collecting data. Ms. Chepkurui would wish to conduct research in your community. 
The title of her research is “Environmental uncertainty and performance of SMEs: A case of COVID-19 pandemic in Kapchorwa district”.
By copy of this letter, all respondents are notified that this study is for academic purposes and as an institution, we request you to corporate in facilitating this very interesting research project.

Sincerely
Magoba Dorcas
Coordinator 
Post Graduate Program’s
School of Business
[bookmark: _Toc128325094]APPENDIX 2: RESEARCH QUESTIONAIRE
Dear Respondent,
[bookmark: _Toc53741801]I am a student of Uganda Christian University pursing a Master of Business Administration of Uganda Christian University. I am conducting an academic research study based on the topic: Environmental uncertainty and performance of SMEs: A case of COVID-19 pandemic in Kapchorwa district. You have been selected to be one of the respondents to this study. You are kindly requested to take part in this study by filling in this questionnaire. The information provided shall be purely for academic purposes and will be treated confidentially. You are not required to indicate your name. I kindly request you to provide objective responses.  Thank you.
SECTION A: BACKGROUND INFORMATION OF RESPONDENTS AND SMES INCLUDED IN THE STUDY
Please tick the appropriate box 
1. Gender of the respondents
Male                                       Female

2. Age of respondents
	Age
	18-30
	31-40
	41-50
	Above 50 years

	Tick
	
	
	
	

	Code
	1
	2
	3
	4



3. Highest level of education attained
	Education
	Primary
	Certificate
	Diploma
	Degree
	Masters

	Tick
	
	
	
	
	

	Code
	1
	2
	3
	4
	5






4. [bookmark: _Toc53741802]Type of SME
	Type 
	Hotels 
	Bars 
	Hairdressers 
	Transport 
	Wholesale 
	Super market

	Tick
	
	
	
	
	
	

	Code
	1
	2
	3
	4
	5
	6


5. How long has the business been in existence
	Period
	Less than 1 year
	1-5 years
	6-10 years
	Above 10 years

	Tick
	
	
	
	

	Code
	1
	2
	3
	4



6. [bookmark: _Toc115449042][bookmark: _Toc115455116][bookmark: _Toc115884942][bookmark: _Toc128324636][bookmark: _Toc128325095]Category of respondents
	Category 
	Owner 
	Manager 

	Tick
	
	

	Code
	1
	2



[bookmark: _Toc115884943][bookmark: _Toc128324637][bookmark: _Toc128325096][bookmark: _Toc115449043][bookmark: _Toc115455117]SECTION B: ENVIRONMENTAL DYNAMISM
On a scale of 1-5, 1(Strongly Agree), 2(Agree), 3(Not sure), 4(Disagree) and 5(Strongly Disagree)), rate your degree of agreement or disagreement on the following statements in your business during the period of COVID-19 pandemic 
	S.NO
	Environmental dynamism 
	1
	2
	3
	4
	5

	1
	Our business conditions changed faster compared to other sectors 
	
	
	
	
	

	2
	There was higher technological change in our sector 
	
	
	
	
	

	3
	Our business encountered a number of more market changes including changes in prices and rates than other businesses 
	
	
	
	
	

	4
	The tastes and preferences of our customers changed so quickly compared to other businesses 
	
	
	
	
	






SECTION C: ENVIRONMENTAL COMPLEXITY 
On a scale of 1 to 5, how would you rate your degree of agreement or disagreement on the following statements during COVID-19 pandemic in your business? 1(Strongly Agree), 2(Agree), 3(Not sure), 4(Disagree) and 5(Strongly Disagree). Tick which best describes your opinion of this statement.
	S.NO
	Environmental complexity 
	1
	2
	3
	4
	5

	1
	Our sector registered a bigger number of new and unpredictable changes within the business surrounding compared to other sectors
	
	
	
	
	

	2
	Compared to other sectors, we experienced tougher government policies and regulations 
	
	
	
	
	

	3
	We experienced low product and service development compared to other sectors 
	
	
	
	
	

	4
	It became very difficult for our sector to access markets unlike other sectors
	
	
	
	
	

	5
	It became almost impossible for our sector to procure items compared to other sectors
	
	
	
	
	



SECTION D: ENVIRONMENTAL MUNIFICENCE 
[bookmark: _Hlk111464331]Please indicate the extent of your agreement or disagreement on the following statements in your business during COVID-19 pandemic using a scale of 1-5. 1(Strongly Agree), 2(Agree), 3(Not sure), 4(Disagree) and 5(Strongly Disagree).
	[bookmark: _Hlk110843743]s.no
	Environmental munificence 
	1
	2
	3
	4
	5

	1
	Compared to other sectors, we experienced a high level of scarcity of resources 
	
	
	
	
	

	2
	The scarcity of resources intensified competition amongst our business sector
	
	
	
	
	

	3
	Due to scarcity of resources, we had to reduce the quality of goods and services compared to other sectors
	
	
	
	
	

	4
	It became difficult for our sector to achieve growth due to scarcity of resources
	
	
	
	
	


[bookmark: _Toc115449044][bookmark: _Toc115455118][bookmark: _Toc115884944][bookmark: _Toc128324638][bookmark: _Toc128325097]SECTION E: LEVEL OF PERFORMANCE OF SMES
Please indicate the extent of your agreement or disagreement with each statement about your level of performance during COVID-19 pandemic by ticking a number from 1 to 5. 1(Strongly Agree), 2(Agree), 3(Not sure), 4(Disagree) and 5(Strongly Disagree).
	Measure
	Questions
	1
	2
	3
	4
	5

	Profitability 
	Our sector compared to other sectors experienced a reduction in the amount of profits 
	
	
	
	
	

	Productivity 
	Our sector experienced a great decline in the quality of its goods and services 
	
	
	
	
	

	Market share
	We noticed a decline in sales compared to other sectors
	
	
	
	
	

	Cash flow
	We experienced a highly interrupted cash flows (movement of money in and out of the business) compared to other sectors
	
	
	
	
	



THANK YOU VERY MUCH








[bookmark: _Toc128325098]APPENDIX 3: INTERVIEW GUIDE
1. What is your comment on environmental uncertainty and performance of SMEs?
2. Comment on the causes of environmental uncertainty in a business environment.
3. Comment on the effect of environmental uncertainty on SME performance.
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